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The Workforce Innovation and Opportunity Act (WIOA), signed into law in 2014, requires
Local Workforce Development Boards (WDB)s and chief elected officials (CEO)s within
each of New Jersey’s three WIOA workforce planning regions to participate in a regional
planning process resulting in a comprehensive four-year plan which shall be modified every
two years. The Regional Plans must comply with the requirements outlined in WIOA and
must align with and support the strategies described in the New Jersey Combined WIOA State
Plan (State Plan).

This document is the 2023 update of the South Jersey Regional Workforce Development Plan.
The South Jersey Region encompasses seven counties in southern New Jersey: Atlantic,
Burlington, Camden, Cape May, Gloucester, Cumberland and Salem. The plan was drafted
by the South Jersey Workforce Collaborative (SJWC) and is being presented for public review
and comment.

Within this seven-county region, there are five local area WDBs. These are:

- Atlantic County WDB - Burlington County WDB
s- Camden County WDB - Gloucester County WDB
- Cumberland-Salem-Cape May County WDB

While not an official part of the region, Southeast Philadelphia has close ties with the region
given its geographic proximity. Additionally, the region shares its labor market with
Delaware. Employees living within the region travel to Delaware for work; however, the
region is not closely tied to workforce development activities within the State of Delaware.
The impacts of both Southeast Philadelphia and Delaware will be taken into consideration
when reviewing regional data and when determining actions for the region to pursue.

NOILONAOSLNI
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OVERVIEW OF THE REGIONAL PLAN

One of the principal reasons for this Regional Plan update is the need to address changes that have occurred
in the region since the 2019 Plan was adopted. The regional population has changed. The composition of
the workforce has changed. New industries are moving into the area and existing industries are expanding
or modifying their product line. The Regional Plan addresses these and other issues by focusing on ten
elements required for inclusion, per the Request for Proposals issued by the South Jersey Workforce
Collaborative. They are:

An overview of the region;

Collection of and analysis of regional market data;

Establishment of regional service and service delivery strategies;
Development and implementation of sector initiatives;

Establishment of administrative cost arrangements and pooling of funds;
Coordination of transportation and supportive services;

Identification of emerging industries and training certifications;
Coordination with regional economic development agencies;

A Process for plan review and modification every two years; and

A Negotiation Strategy with the State and Governor’s Offfice.
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These ten elements are included throughout this plan and are inclusive of the analysis suggested by the
State Employment and Training Commission’s (SETC) Regional and Local Planning Guidance (September
2022). The Regional Plan is broken into five (5) sections. Section 1 establishes a demographic baseline of
information about the region, its population, economy and the labor market. Where there are new regional
trends or issues that have impacted the region since the 2019 update was prepared, they are also identified.
Existing and emerging industries and associated job and career opportunities are outlined.

Section 2 focuses on administrative directives including regional operational service strategies and delivery
options; the development and implementation of sector initiatives for in-demand industry sectors or
occupations in the region; and the establishment of administrative priorities and cost arrangements
including pooling of funds as needed.

Because good workforce development programs and client support are closely aligned with ancillary
services, Section 3 takes a look at services including those in transportation, social services, and economic
development offices, county colleges, four-year educational institutions and other organizations. Special
attention will be paid to the role of the Regional Workforce Collaborative and its ability to support and
enhance the capacity of the local WDBs in their operational and service delivery goals.

The fourth section outlines a proposal for communication and cooperation between the Governor’s Office,
the State Employment & Training Commission (SETC) and the South Jersey Collaborative. This is to
ensure ongoing coordination of the various levels of government and a venue for negotiating agreement
and resolving challenges in service delivery.

The fifth and final section of the plan offers a summary and outline of the plan’s principal findings, the
resulting priorities of the SIWC, and an overview of next steps.



ALIGNMENT WITH NEW JERSEY STATE PLAN AND NJ DOLWD GOALS

) ) ) Expand Access to Opportunity Increase educational
One of the requirements of the Regional Plan is attainment among underrepresented minorities and other
target and ensure equal access to opportunities in
all regions of the state.

to demonstrate an alignment with the New Jersey

Workforce Development Plan and the goals of m

the New Jersey Department of Labor a_nd O Train Individual for In-Demand Jobs Connect education and

Workforce Development. In accordance with L||_J training programs to industry needs and lead the region in
. that prepare adults for high-quality jobs throughout

the September 2022 Regional and Local [ programs T entir caveers

Planning Guidance issued by the State ID—:

Employment and Training Commission, wn Match Talent to Jobs Ensure access to up-to-date job

(SETC), the 2020 State Plan focuses on three information, celebrate employers that provide high-quality

. . jobs, and create a dedicated team to craft individualized
strategies. These strategies are as follows. solutions to complex access-to-labor

The update to the 2020 State Plan augments these strategies and outlines four key goals on which the state
will focus in order to increase the number of residents with an industry-valued credential or degree through
high-quality partnerships and integrated investments. These themes are as follows.

- Local Workforce Development Board Governance: Supporting stronger firewalls between
governance and operations; supporting key board functions

- One Stop Partnerships: Supporting our system in leveraging the full range of resources and expertise
available through partners

- Expansion of Services and Populations Served: Working as a state and local areas to expand, target,
and serve additional priority groups

- Expansion of Work-based Learning Opportunities: Supporting local areas in developing systems
of work-based learning that draw on local postsecondary, employer, and workforce partners.

In addition, the State places a high priority on ensuring that there is special emphasis on reaching
underserved or underrepresented populations and areas of New Jersey where there are service delivery
challenges.

PROCESS FOR UPDATING THE REGIONAL PLAN

This plan was developed by the South Jersey Workforce Collaborative, which included representatives
from each of the seven counties and the five local WDB offices. The plan was facilitated by Triad
Associates, a community and economic development consulting firm located in Vineland, New Jersey. The
plan was drafted over the course of two meetings with the South Jersey Workforce Collaborative
representatives, who represented the Plan Task Force, and outreach to economic development offices and
regional stakeholders. These meetings occurred throughout the month of January and early February 2023.
The Plan was then presented in each of the seven South Jersey Counties and their citizens for public
comment and review.



ESTABLISHING A WORKFORCE DEVELOPMENT VISION AND GOALS

Southern New Jersey is changing.
Its economy is expanding. New
industry is moving into the region.
Businesses are diversifying and
new opportunities for workforce
training are emerging. In an era of
global competition and rapid
technological change, our region
of New Jersey must continue to
build on a strong talent
development foundation. Toward
that end, we are offering the

SOUTH JERSEY WORKFORCE
COLLABORATIVE VISION STATEMENT

In Southern New Jersey, we will continue to build on a successful
framework for the delivery of workforce development services that
ensures coordination and cooperation among agencies and levels of
government; that demonstrates equitable access to services for all
populations and localities in our region; that acknowledges changes in
the regional economy and population and recommends new policies to
address those changes; and that charts a course for workforce and
employment programs that meets the needs of our region’s residents and

following vision for our region.

workforce partners.

REGIONAL GOALS

This plan encompasses a multitude of local and regional workforce development issues. It is the aim of the
plan to address those issues from a regional perspective to enhance the delivery of services and promote
sound training and workforce development programming. Toward that end and in accordance with the
vision statement and State objectives, the following represent the regional goals that are central to this plan.

GOAL 1: Respond to Changes in the Region’s Economy and Demographics that Enhance Service Delivery
and Program Access

GOAL 2: Address Barriers in Service Delivery to Ensure that Hard to Reach Populations and Isolated Areas
of the Region have Equal Access to Workforce Development Programs and Support

GOAL 3: Promote Ongoing Coordination among Local WDBs to Ensure Excellent Integration of Services,
Partnerships and Support

GOAL 4: Strengthen Governance through Enhancing Regional Collaborations and Promoting Effective
Workforce Development Boards

GOAL 5: Continue to Foster Coordination of Transportation and Supportive Services through Career
Pathways with a focus on Industry-Valued Credentials; Career Navigation Assistance and linkages with
American Job Centers and Other High-Quality Employer-Driven Partnerships

GOAL 6: Ensure System Integrity through Metrics and Greater Transparency While Continuing the
Collaboration with Local WDBs, the South Jersey Region, the Governor’s Office and Other State Agencies
to Negotiate Challenges, Measure Performance, and Continue Successful Service Delivery

GOAL 7: Develop Uniform Credentials for Employer-Driven Work-based Learning, which includes
additional opportunities for apprenticeship programs, on-the-job training and other partnerships that advance
existing and emerging skills in businesses and industries throughout the region.

These seven goals, coupled with the mission of the State Plan, create a strong foundation on which to build
regional strategies. The Regional Plan Update is designed to help achieve the vision of the State Plan while
advancing regional efforts in workforce development, credential attainment, economic development, and
the formation of strategic partnerships. Each of the following sections of the Regional Plan will identify
the goals to be addressed in that section at the beginning of the section narrative. Within the text of the
plan, the SETC’s primary directives for the Regional Plan’s update are highlighted in CAPITAL BLUE
LETTERS for easy reference.



OVERVIEW

This section of the Regional Plan examines the existing
characteristics of the population, the labor force, and the
economy. New and emerging trends in the regional
demographics and economy are analyzed and new
opportunities for workforce development and employment
are explored relative to the emerging trends.

In addition, and specific to the region’s target populations,
strategies will be offered to address any barriers to existing
and emerging occupational opportunities for these
populations and other individuals in the regional workforce.
An outline of the region’s opportunities to coordinate
service delivery among the five local area WDB’s will also
be provided.

Data contained in this section were obtained from the New
Jersey Department of Labor and Workforce Development,
the U.S. Census American Community Survey, and other
well-established data sources including ESRI and local
agencies. Understanding the demand and supply for
employees can help a region better focus its workforce
development activities.

Regional Plan Goal 1:

Respond to Changes in
the Region’s Economy
and Demographics that
Enhance Service Delivery
and Program Access

Regional Plan Goal 2:

Address Barriers in
Service Delivery to
Ensure that Hard to Reach
Populations and Isolated
Avreas of the Region have
Equal Access to
Workforce Development
Programs and Support

SETC Directive (1A):

To identify regional labor
market, target populations
and workforce
engagement strategies.

HOV3d1NO FOHO4MHOM ANV S3IH1LSNANI
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[LA/1] DESCRIPTION OF THE REGIONAL LABOR MARKET CHARACTERISTICS
INDUSTRY AND EMPLOYMENT TRENDS

In the 2019 Regional Plan, the top five industries in terms of net regional employment were 1) educational
services, health care, and social assistance, 2) retail trade, 3) arts, entertainment, recreation,
accommodation, and food service, 4) professional scientific, management, administration, and waste
management services, and 5) manufacturing. These five industries comprised 66% of the total civilian
employed population age 16 and older.

Today, while total employment in these sectors has changed, the order of the top five industry sectors has
not. Total regional employment, however, has fallen from 1,014,215 persons in 2019 to 903,424 in today’s
(2021 ACS) estimates. This is a decline of 10.9%. The State also experienced a decline in its workforce,
but only of 3.3%.

Understanding which industries play a significant role in regional employment will allow education and
training providers the information needed to focus their efforts to achieve maximum impact in their
programs and workforce development policies. However, understanding industries is only a portion of the
demand side data and should be coupled with occupational data to fully understand regional demand

RESIDENT EMPLOYMENT BY INDUSTRY

Industry Resident Employment
Agriculture, forestry, fishing and hunting, and mining: 5,494
Agriculture, forestry, fishing and hunting 4,792
Mining, quarrying, and oil and gas extraction 702
Construction 58,371
Manufacturing 65,743
Wholesale trade 27,231
Retail trade 107,378
Transportation and warehousing, and utilities: 55,078
Transportation and warehousing 45,984
Utilities 9,094
Information 15,580
Finance and insurance, and real estate and rental and leasing: 61,152
Finance and insurance 46,770
Real estate and rental and leasing 14,382
Professional, scientific, and management, and administrative and waste management services: 99,492
Professional, scientific, and technical services 66,449
Management of companies and enterprises 1,255
Administrative and support and waste management services 31,788
Educational services, and health care and social assistance: 235,985
Educational services 94,691
Health care and social assistance 141,294
Arts, entertainment, and recreation, and accommodation and food services: 83,299
Arts, entertainment, and recreation 24,185
Accommodation and food services 59,114
Other services, except public administration 35,612
Public administration 53,009

Civilian employed population 16 years and over 903,424

Source: U.S. Census Bureau, 2021 American Community Survey

| 10



[LA/2] IDENTIFY TARGET POPULATIONS, OCCUPATIONS, AND TARGET SECTORS
OCCUPATIONAL EMPLOYMENT CHARACTERISTICS

The top five occupations in terms of net estimated employment include: 1) Office and administrative
support; 2) Transportation and materials moving; 3) retail salespersons, 4) Food preparation; and 5)
Educational instruction and library occupations. This represents a change from 2019 in that transportation
has risen to the number 2 sector, reflecting the growing prominence of the logistics and distribution
industries.

EMPLOYMENT & ANNUAL AVERAGE SALARY - OCCUPATIONS

Estimated Mean (Avg.) Mean (Avg.)

SOC Code Occupational Title Employment * Holirly Salary
1  43-0000 Office and Administrative Support Occupations 99,690 $ 2033 $ 42,292
2 53-0000 Transportation and Material Moving Occupations 87,000 $ 1834 $ 38,140
3  41-0000 Sales and Related Occupations 70,600 $ 19.78 $ 41,140
4 35-0000 Food Preparation and Serving Related Occupations 61,440 $ 1514 $ 31,498
5 25-0000 Educational Instruction and Library Occupations 49,470 $ 29.74 $ 61,850
6  29-0000 Healthcare Practitioners and Technical Occupations 48,770 $ 4570 $ 95,049
7  11-0000 Management Occupations 36,300 $ 5989 $ 124,579
8 13-0000 Business and Financial Operations Occupations 35,650 $ 3751 $ 78,022
9  31-0000 Healthcare Support Occupations 34,970 $ 1649 $ 34,303
10 51-0000 Production Occupations 31,340 $ 2073 $ 43111

Total of the Top Ten Occupations in the Region 555,230

* Estimated Employment is not the reported employment for the occupation, but rather represents an estimate of the
number of employees in that occupation in the defined geographic area

Source: New Jersey Department of Labor & Workforce Development, Division of Labor Market and Demographic
Research, Occupational Employment and Wage Statistics (OEWS) Wage Survey, July 2021

EDUCATIONAL ATTAINMENT & DEMAND FOR SKILLS & CERTIFICATIONS

Population, labor participation, and the unemployment rate are important for understanding the labor supply
of the region. While knowing how many people are available to fill job positions is vital to understanding
the labor supply, it is also important to understand the education and skill level of the labor supply. In terms
of educational attainment, the region’s population aged 25 years and older reflects educational attainment
levels that are proximate to the State’s population. The major exception is for college level degrees. Less
than half (36.6%) of this population has some form of a college degree. More than half of New Jersians
over the age of 25 had an Associate’s degree or higher, while only 44% of regional residents had that level
of attainment.

Employers not only look for individuals with a specific educational attainment level when filling an open
position, they may also look for individuals with specific skills and certifications.

11



EDUCATIONAL ATTAINMENT

Level of Education

Regional Information

No. of
Individuals

% of Pop. Age
25 and Over

Total

New Jersey

% of Pop. Age
25 and Over

Less than 9th grade

9th to 12th grade, no diploma

High school graduate (includes equivalency)

Some college, no degree

Associate's degree

Bachelor's degree

Graduate or professional degree

Population 25 years and over

U.S. Census Bureau, 2021 American Community Survey

Skills and Certifications in Greatest Demand

3.47%
5.46%
29.62%
17.08%
8.46%
22.82%
13.09%

45,955
72,253
392,083
226,059
112,031
302,020
173,207
1,323,608

291,610
292,323
1,649,422
996,422
454,004
1,664,353
1,126,293
6,474,427

4.50%
4.52%
25.48%
15.39%
7.01%
25.71%
17.40%

In the 2019 Plan, the most sought-after certifications were “Registered Nurse” and “Driver’s License/CDL
Class A” respectively. By 2022 CDL Licensing dropped significantly, but general driver’s licensing was the foremost
certification needed, which reflects the surging demand for a wide range of driving skills. This surge may also reflect the
Uber and Lift certification requirements. The top three in-demand skills include customer service, scheduling

and sales.

Other in-demand certifications include first aid/CPR/AED, basic lifesaving, advanced cardiac

life support and licensed practical nurse (LPN). Overall, certifications in the healthcare industry were

prominent.

Southern Region Skills in Greatest Demand

January 1, 2022 — December 31, 2022

0 5.000 10.000 15,000 20.000 25.000 30.000 35.000 40.000
Customer Service 34.286
Scheduling 26.137
Sales 17.651

Repair - | 3.06]
Retail Industry Knowledge S 12.877
Cleaning -EEG—S | 2.718
Customer Contact - SEE———— 2230
Budgeting G | ].074
Paticnt Care  E—— 10.627
Vaccination - EE_—— 10.163
Teaching — 11
Lifting Ability - ES—— S (73

Cardiopulmonary Resuscitation (CPR) ... 7 562

Project Management - IESS—— 7,509
Staff Management -G 7 52
Treatment Planning - 7 663

Quality Assurance and Control - SEEG_—_——G—_—S—_— 7,239

Merchandising - EEG—_G— 6.018
Customer Billing S o139
Administrative Support - IS 6,024

Source: Burning Glass Technologies Inc., Labor Insight
Prepared by New Jersey Department of Labor & Workforce Development —January 2023
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Southern Region Certifications in Greatest Demand

0 5.000 10.000

Dnver's License

January 1, 2022 — December 31, 2022

15.000 20.000 25.000 30.000

27.851

Registered Nurse I o335
First Aid Cpr Aed EEEG—G—NNN 5,657
Basic Life Saving (BLS) . 4030
Licensed Practical Nurse. . S 3.433
Security Clearance I 2988
Basic Cardiac Life Support. . N 2875
Advanced Cardiac Life. . SN 2.478
CDL Class A NN 2.414
Home Health Aide Su—._1939
Certified Nursing Assistant - 1.824
Certified Registered Nurse N 1.374
Project Management. i 1,102
Certified Teacher SR 1.044
Certified Medical Assistant il 842
Certified Publi

ountant. Il 811

American Heart Association
ServSafe N 792

Pharmacy Technician . 762

Prepared by New Jers

Source: Burning Glass Technologies Inc., Labor Insight
ey Department of Labor & Workforce Development — January 2023



REGIONAL POPULAITON GROWTH AND CHARACTERISTICS

The overall population in the South Jersey Region is expected to grow through the year 2034 in six of the
region’s seven counties. The expected growth of the region’s population between the years of 2019 and
2034 is 3.5%, which is less than the expected growth for the state (6.4%). It is worth noting however, that
the rate of growth in the region has increased since the 2019 plan was prepared, and the gap between the
region’s growth rate and that of the state has narrowed. Gloucester Cou nty is expected to experience the
largest growth percentage with Salem County expected to see the largest population decrease.

Data Sharing and Regional Coordination of LMI Information

The SJWC will share local area data as they are received at both the monthly and annual meetings of the
South Jersey Plan Consortium. Industry clusters will be targeted for new workforce training and education.
The regional will work closely with the SETC to monitor LMI and other data to ensure an accurate regional
database. The same process will be coordinated with occupational monitoring and program development
for new and existing businesses and industries in the region.

POPULATION TOTALS AND GROWTH TRENDS During  this same
Loacal Areas County 2019 2024 2029 2034 timeframe, the Asian
Atlantic-Cape May Counties Atlantic 276,200 278,900 280,600 282,900 and Latino or
Burlington Burlington 450,000 460,400 464,900 472,700 Hispanic populations
Camdt?n ' Camden 511,800 519,400 521,000 525,600 are expected to grow
Atlantic-Cape May Counties Cape May 94,100 94,400 93,300 93,400 bv the laraest percent
Cumberland-Salem Counties Cumberland 158,600 159,700 162,000 164,400 y 9 P
Gloucester Gloucester 202000 301200 305800 312500  With _ the  only
Cumberland-Salem Counties Salem 63,000 62,600 61,000 59,800 population  set to

Region 1,845,700 1,876,600 1,888,600 1,911,300 decrease being White
New Jersey 9,132,700 9,338,000 9,530,900 9,733,400 non-Hispanic

Change: 2019-2024 Change: 2024-2029 Change: 2029-2034
Atlantic 2,700 0.98% 1,700 0.61% 2,300 0.82%
Burlington 10,400 2.31% 4,500 0.98% 7,800 1.68%
Camden 7,600 1.48% 1,600 0.31% 4,600 0.88%
Cape May 300 0.32% -1,100 -1.17% 100 0.11%
Cumberland 1,100 0.69% 2,300 1.44% 2,400 1.48%
Gloucester 9,200 3.15% 4,600 1.53% 6,700 2.19%
Salem -400 -0.63% -1,600 -2.56% -1,200 -1.97%

Region 30,900 1.67% 12,000 0.64% 22,700

New Jersey 205,300 2.25% 192,900 2.07% 202,500

Source: Dept. of Labor and Workforce Dev. - Population and Labor Force Projections '19-'34

POPULATION GROWTH RATE BY RACE
Race 2010 Population % Change 2010-2014 % Change 2014-2019 % Change 2019-2024 % Change 2024-2029 % Change 2029-2034

756,400 -46,000 -6.1% -3,300 -0.5% 2,500 0.4% 2,200 0.3% 4,700 0.7%
145,600 -3,500 -2.4% 3,300 2.3% 6,400 4.4% 6,200 4.1% 4,800 3.0%
40,600 2,800 6.9% 3,100 7.1% 4,200 9.0% 3,600 7.1% 3,500 6.4%

4,600

900 19.6% -100 -1.8% 200 3.7% 200 3.6% 300 5.2%

12,300 24.4% 10.5% 18.3% 14.0% 13.6%
101,900 1,000 1.0% 8,700 8.5% 13,900 12.5% 14,100 11.2% 13,300 9.5%

671,900 -6.4% -1.5% -1.2% 7.6% -9.0%

Source: Dept. of Labor and Workforce Dev. - Population and Labor Force Projections '19-'34
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LABOR SUPPLY

Population numbers provide a part of the story of labor supply; however, some population groups,
especially children and the elderly, may not participate in part or in full within the workforce. Data such
as the number of individuals participating in the workforce, the age of the workforce, and the unemployment
rate help identify the current and expected future strength of the workforce across the region.

PROJECTIONS OF CIVILIAN LABOR FORCE BY COUNTY

Local Workforce Development Areas % Change 2019-2024 % Change 2024-2029 % Change 2029-2034

Atlantic-Cape May Counties Atlantic 900 0.64% 2,300 1.63% 1,900 1.32%
Burlington Burlington 6,200 2.69% 3,800 1.61% 4,400 1.83%
Camden Camden 4,500 1.73% 4,100 1.55% 4,200 1.57%
Atlantic-Cape May Counties Cape May -100 -0.23% 0 0.00% 700 1.60%
Cumberland-Salem Counties Cumberland 1,100 1.71% 2,400 3.68% 1,600 2.36%
Gloucester Gloucester 4,000 2.62% 3,200 2.05% 3,500 2.19%
Cumberland-Salem Counties Salem -300 -0.99% -500 -1.67% -200 -0.68%

Region 16,300 1L.77% 15,300 1.63% 16,100 1.69%

New Jersey 114,600 2.48% 154,600 3.26% 119,400 2.44%
Source: Dept. of Labor and Workforce Dev. - Population and Labor Force Projections '19-'34

The overall regional civilian labor force is expected to grow by 5.1% (2019-2034) which is less than the
growth expected by the state (8.2%). During this timeframe, six of the seven counties are expected to see
growth in their labor force. In both population and labor force estimations, Salem County is expected to see
declines through the year 2034. During this timeframe, Camden, Burlington and Gloucester counties are
expected to see the largest percentage of labor force growth with Cape May County seeing an anticipated
decline in the labor force.

One statistic to pay attention to is the number of individuals at or nearing retirement age. Given the large
number of the Baby Boomer generation, the upcoming retirement numbers are expected across the nation.
The South Jersey Workforce Collaborative is no different. The percentage of the labor force age 55 years
or older is expected to decrease by a factor of 8% between 2019 and 2034 (from 26.0% to 24.0%
respectively), thereby reflecting a retirement trend among this age cohort. The regional labor force actually
declined by approximately 25,000 individuals from 2019 to 2021. This may be due in part to the COVID
19 pandemic and people leaving the workforce or retiring.

Also reflective of |LABOR FORCE NEARING RETIREMENT AGE

pandemic impaCtS, the Age 2019 Projections 2024 Projections 2029 Projections 2034 Projections

unemployment rate in 16-24 681,600 694,600 714,100 736,500

the region increased 55+ 239,500 242,600 238,600 232,500

over the same period. % Labor Force 55+ 26.00% 25.80% 25.04% 23.99%

However, December 921,100 937,200 952,700 969,000

2022 figures show a

rebound in regiona| Change: 2019-2024 Change: 2024-2029 Change: 2029-2034

unemployment to 16-24 13,000 2.81% 19,500 3.14% 22,400 3.14%

under 4%. 55+ 3,100 -1.65% -4,000 -2.56% -6,100 -2.56%
16,100 1.65% 15,500 1.71% 16,300 1.71%

Source: Dept. of Labor and Workforce Dev. - Population and Labor Force Projections '19-'34
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LABOR MARKET CHANGE

Estimate

Average Estimated Change Net Change from Net Change from

Jan - Nov Avg, 2028 2020 200 2010-2018 from 2021-2022 2020-2021 2019-2020
% Labor Force 4,671,645 4,661,100 4,642,900 4,686,700 3,812,800 10,545 -18,200 43,800
(2]
s Employment 4,500,627 4,365,400 4,203,300 4,528,200 3,567,256 -135,227 -162,100 324,900
o
> Unemployment 171,018 295,700 439,700 158,500 245,556 124,682 144,000 -281,200
e Unemployment Rate (%) 3.67% 6.30% 9.50% 3.40% 6.86% 2.63% 3.20% -6.10%

Regional Information 1,579,727 1,557,200 1,545,100 1,546,100 1,756,044 22,527 -12,100 1,000

5 Labor Force 1,520,464 1,457,400 1,396,400 1,488,600 1,612,489 -63,064 -61,000 92,200

(O]

= Employment 59,291 99,800 148,600 57,300 135,670 40,509 48,800 -91,300
Unemployment 4.14% 6.94% 10.33% 4.09% 8.04% 2.80% 3.39% -6.24%

Source: Dept. of Labor and Workforce Dev. - Unemployment Rates and Labor Force Estimates

REGIONAL COMMUTATION PATTERNS

According to the ACS, the total commuting workforce in the South Jersey Region is 852,235. Of the total
workforce, approximately 80.4% both live and work in the region and 19.6% commute outside of the region.
However, while these 685,522 (80.4%) individuals both live and work in the region, they do not necessarily
work in their same county of residence. Approximately 5.9% of those who live in the region work just
outside of it in the neighboring counties, the rest commute to the surrounding states of Pennsylvania
(11.7%), Delaware (0.9%), New York (0.6%), and Maryland (0.1%). Of those living in the region, only
58.6% of the 852,235 regional workforces actually work in the county that they live in. Those who do not
work in their county of residence either work elsewhere in the region or commute to the surrounding
counties and states.

POPULATIONS WITH DISABILITIES

The total population of individuals with a disability in the region is approximately a quarter -million and
comprises roughly 13% of the total regional population. This is slightly higher than the statewide total of
roughly 11% of the state population identifying as having a disability. Of the prime working-age population
(18-64 years of age) approximately 20% have a disability. While disabled persons as a percent of the total
regional population has not changed since the 2019 Plan was adopted, the percentage of disabled individuals
in the working aged population has increased.

INDIVIDUALS WITH A DISABILITY POPULATION

Regional Information New Jersey
Total With Disability ~ Percentage Total With Disability ~ Percentage
Under 5 years 99,223 1,362 1.37% 516,200 2,790 0.54%
5to 17 years 304,586 17,740 5.82% 1,500,779 64,796 4.32%
18 to 34 years 378,504 27,876 7.36% 1,930,460 111,501 5.78%
35 to 64 years 733,470 91,876 12.53% 3,688,990 328,542 8.91%
65 to 74 years 198,450 47,148 23.76% 912,181 180,695 19.81%
75 years and over 127,787 59,618 46.65% 615,030 269,870 43.88%

UG EnAIET) 1,842,020 245,620 13.33% 9,163,640 958,194 10.46%

Noninstitutionalized Population

U.S. Census Bureau, 2021 American Community Survey

The region does see a lower percentage of the populations with limited English skills as comparted to the
state (percentage indicated). For more information on the policies issued by the New Jersey State
Employment and Training Commission, please see the policy page on the official SETC website located
at: http://www.njsetc.net/njsetc/policy/
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WORKING WITH EXISTING AND EMERGING INDUSTRIES

The Region’s efforts are currently focused on the following industries that form the foundation of the
region’s economy:

- Transportation, Logistics & Distribution

- Healthcare

- Advanced Manufacturing

- Leisure, Hospitality and Retail Trade

- Energy & Construction including the Wind and Clean Energy Employers

In addition, however, data and feedback from WDBs and counties within the region indicate seven other
industry sectors that are emerging and warrant additional workforce training and outreach. They are:

- Aviation and Aeronautics

- Pharma/Biosciences

- Data Services and High Technology

- Food Processing particularly the Plant Based Food Industry
- The Film Industry

- Wine and Beer Producers

- Cannabis Production and Distribution

The region’s workforce boards work independently but in collaboration with the STWC, the NJ Industry
Partnerships, and the SETC. The following narrative takes a look at each of the existing and emerging
industry sectors and outlines some of the workforce training needs required.

Transportation, Logistics, Distribution (TLD)

Camden, Gloucester, Salem, and other communities in the region have significant and expanding port
activity. Paulsboro in Gloucester County is continuing to expand its multi-tenant port operation along the
Delaware River called the Paulsboro Marine Terminal (PMT). Other South Jersey Port Facilities are
located in Salem and Camden Counties. The Ports are an important part of the TLD employment in the
region, with various occupations including crane operators. A significant portion of the port-related
workforce is approaching retirement age, so there is a great need to train a new workforce to fill positions
that will become vacant in the coming decade due to retirements.

There are three new developments that are emerging transportation and logistics industries since the 2019
Plan was assembled. The first is the Wind Port being developed in Lower Alloways Creek Township in
Salem County. This facility when complete is estimated to provide 1,500 new jobs in a range of skilled
and unskilled professions.

While the transportation and logistics industry has always been a significant sector in the region, one aspect
of that industry that is emerging involves the mega-warehousing and distribution centers that have recently
been constructed along the region’s major highways, such as Route 130 in Burlington County and
proximate to the Route 295 corridor in Camden, Gloucester and Salem Counties. These new industries
represent significant employment opportunities for both transportation related jobs as well as high paying,
highly technical positions, (see Advanced Manufacturing.)
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Healthcare

The City of Camden is the center of the region’s major medical =N IROTNVACRIRE R ELsuRa Re

services. It is home to one of the state’s Level 1 Trauma [RAUCEEEEUUREYGREEIUVIRETIIVEERS

education programs that meet all of their Health

Science occupational needs. Regional needs

include, but are not limited to:

- Emergency Medical Technicians (EMTSs)
Certified Clinical Medical Assistant (CCMA)

Centers. Several State universities have a regional presence
with a focus on higher education and health sectors, termed
“eds and meds”, granting many medical related credentials and

degrees. A new medical school, and new hospitals have been [ Billing and Coding Specialist (BCSC)
developed throughout the region. Inspira has recently acquired | IUFECN (Sy TV .
. . . . - Certified and Practical Nurses Aid (CNA)
the former Salem County Hospital and is expanding services (LPN)
there. Atlantic County has a major Healthcare Professions [l CUEI(C D
. . . - Patient Care Technician (CPCT)
Institute at Atlantic Cape Community College. - Health Information Technology (HIT)

Advanced Manufacturing

Jobs in the South Jersey region are available in advanced manufacturing and
the related distribution functions related to that industry. Many advanced _

fact in the region are understaffed. They cannot find sufficient The region fas shown growth
manufacturers in . 9 . ; ) y . in the past five years of more
numbers of workers with the required skills for positions paying more than ER R RGNt a

a living wage. there are numerous jobs in
regional warehouses and their
In Cumberland County, Manufacturing is a strong industry sector and has EEEIIITHESSEIIESEVIEL

remained one of the WDB’s key industries over time. Cumberland along [ICSIUNIEE RS IEEN Al
with other southern region WDB’s has developed excellent working demand to fulfill end user

. . . . . product needs including:
relationships with its governmental, educational and industry partners. The

Cumberland, Salem, Cape May philosophy is meeting businesses where [EEEEESUIUSEERIEESNTE
. . . - Distribution warehouse
they are which has led this local area to develop food processing and glass managers
manufacturing steering committees. Since 2010, these committees have [EEEEELSEIISEECCIE)
. ip - . . . - Automation Specialists
been meeting to focus on Identifying skill gaps in the food processing and | TS EETS—

glass industry, developing strategies to meet the needs of employers, and Packagers (Picker-Packers)
. . . - Real time data analysts.

creating career pathways for job seekers. Salem Community College offers

a Scientific Glass Technology Program. The only Associate in Applied

Science degree program of its kind in the nation, Scientific Glass

Technology (SGT).

Leisure, Hospitality and Retail Trade

These industries have always been mainstays of the South Jersey regional economy. They remain critical
sectors of the economy today and are expanding to include niche retail and specialized aspects of regional
tourism and visitation. The wine and craft beer industries are expanding in various parts of the region, (see
separate narrative.) There are new investments in Eco-tourism and Heritage tourism. Agri-tourism at farm
markets and on-site farm experiences are growing in popularity. Festivals and events promoting
agricultural production and specialties such as Hammonton’s blueberry production are significant regional
attractions.

These various and very diverse fields require a wide range of occupational services and support including
the following:

- Sales Clerks and Managers
- Food Service Workers
- Casino Workers and Related Industry Employment Throughout the County and Region
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Energy and Construction

Wind energy and other clean industry producers are emerging as major employers in South Jersey. The
Wind Port in Salem County and the Off-shore Wind Farm just east of Atlantic City and the Jersey Shore
points are driving these changes and are forecasting thousands of new jobs both in clean energy employment
and supply chain businesses.

Several years ago, Atlantic City Electric provided a regional grant to train individuals in a number of energy
related fields and occupations. In addition, training for wind industry and related clean energy jobs are also
available through community college programs and the New Jersey Wind Institute. Occupations include:

- Meter readers

- Construction apprenticeships

- Various jobs in Nuclear, Water, Electric and Gas fields

- Workers in Sustainable Employment (WISE)-provides a career exploration course designed specifically for
women to explore non-traditional, in-demand jobs in the construction, gas, water, electric and energy
industries.

- Get Into Energy (GIE)- provides instruction and review in applied math skills that are pertinent to the energy
industry. The GIE class prepares candidates to successfully pass the Construction and Skilled Trades exam
(CAST).

- Line School- provides an education including classroom and hands-on instruction in the fundamentals of the
job skills required for an energy career as a lineperson.

Salem Community College has established the Energy Institute to address energy-training needs of the
community, government agencies and private businesses. The Energy Institute is an affiliated instructional
partner with the following nationally recognized nonprofit organizations leading to job-related energy
management certifications and examinations:

- BPI (Building Performance Institute) for building science, building analyst and envelope professional
programs and certification
- NABCEP (North American Board of Certified Energy Practitioners) for the Photovoltaic Entry-Level Exam.

Construction industry careers expected to grow in 2022 include electricians, plumbers, carpenters, glaziers,
and steelworkers.

Aviation and Aeronautics

Expansion of the National Aerospace Research & Technology Park in Atlantic County, as well as the
growing market for drone and other aspects of the aviation industry throughout the region is another
development that has the potential to bring significant new economic activity and employment to South
Jersey.

Begun as an effort of the Atlantic County Economic Alliance, Atlantic County joined with Stockton
University and now along with other partners are participating in the Atlantic County Improvement
Authority’s effort to bring together WDBs, colleges, economic development entities, airports and the
research park initiative. A five-year plan was developed which has led to a focus on a number of key
credentials, such as the Airframe and Power Plant Certification, and occupations in Aviation Maintenance.

The Millville Airport in Cumberland County is also a location for new aviation manufacturers and support
services. Cape May County created a technology park specializing in drone aircraft assembly and support
services.

18



Food Processing and Agricultural Production

Food production and processing are growing industrial activities throughout the region. In Cumberland
County, the Rutgers Food Innovation Center remains a catalyst for entrepreneurial business development.
The new (2021) Cumberland County Food Specialization Center in Bridgeton provides a location for new
start-up businesses that may emerge from the Rutgers Center. In addition, food production facilities in
Millville, Vineland, and other locations throughout the region continue to expand.

One of the industry sectors that is generating a lot of attention is the plant-based food industry. This includes
beverages such as soy milk, and a range of meat substitutes. Research and development opportunities are
necessary in this field as well as the traditional manufacturing, processing and distribution jobs.

Film Industry Opportunities

In 2022, the NJ Television Commission reported that 8,500 jobs and $650 Million in economic impacts
were created by the film industry. This was a significant increase over the 2021 figures. To heighten the
growing impact of this industry, on December 21, 2022 Netflix acquired the former army base at Ft.
Monmouth in Monmouth County. While this facility is outside of the South Jersey Workforce Region,
Netflix estimates it will generate between $7.4 billion and $8.9 billion in output over the next 20 years for
production and construction. During peak construction, Netflix estimates the project will contribute as many
as 3,500 jobs. Once the studio is fully operational, it estimates that Netflix production could contribute
between 1,400 and 2,200 jobs annually.

In addition, Netflix expects there to be a considerable ripple effect as the production hub could spark private
sector capital investment into adjacent industry infrastructure and businesses, including post-production
and other digital facilities and services. This will have spin-off impacts in the South Jersey Region for
locational, facility and production needs.

Pharma/Biosciences

Slowly this industry is moving into southern New Jersey. While a long-time presence in the central and
northern parts of the State, this industry will demand a range of jobs and professions that are typically not
present in the South Jersey workforce. These include lab and other technicians, production managers,
scientists, engineers, and a host of other highly credentialed professionals. It will be critically important
that economic development offices, WDBs, and State Department of Labor coordinate with educational
institutions both in the region and in the greater Philadelphia area to ensure that processes are in place to
recruit trained employees in these industry certified fields.

Data Services and Related Technology

As high technology companies move into the region, the demand for entry level data specialists of various
kinds along with more advanced positions such as software engineers, programmers, and managerial
positions will increase.

- Data Processing Specialist

- Data Analyst

- Data Entry Positions

- Software Engineers

- Programmers

- Customer Service Representatives
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Beer and Wine Production

Many new vineyards have been created in the region, and many new craft beer and wineries have sprung
up in all of the South Jersey counties. Not only do these industries provide opportunities for training in
specialized agriculture, but also in a wide range of other positions including retail, transportation,
marketing, and distribution. In addition, this expanding field of businesses complements the tourism
industry that has long been a major part of the South Jersey economy. A number of the region’s colleges
and universities, including Rowan College of South Jersey, Camden County College and Stockton
University all have programs that provide training for various aspects of this industry.

Cannabis

The emerging cannabis industry has generated new opportunities for job growth and development in both
the agricultural and retail industries. Having expanded the number of licensed cultivators in October of
2021, the State’s Cannabis Regulatory Commission (CRC) began accepting applications for retail
establishments in December of 2021. Throughout the region, municipalities have approved numerous
projects. However, while regional development of cannabis projects is increasing, because the crop remains
illegal at the federal level, the long-term future of this industry remains unsettled. Nonetheless, this is an
industry that offers a career ladder and job opportunities in science, agricultural technology, sales,
marketing, and logistics

[LA/3] ONGOING ANALYSIS OF LMI DATA AND FORMULATING STRATEGY ADJUSTMENTS

The previous narrative illustrates how LMI and other regional data can help to identify changes in industry
needs, occupational opportunities, and collaborations with emerging businesses and other stakeholders. In
addition, there are population changes that also help to inform the region about policy adjustments and new
approaches to the strategic integration of workforce programs. In part, such changes weigh particularly
large on the hard-to-reach populations that already pose challenges for WDBs and One Stop Centers in the
region. The SJWC will ensure that data are monitored regularly through ongoing collaboration with the
SETC and the LMI, and will make the emergence of new data part of the monthly and annual agendas for
the Regional Workforce Collaborative. Each local WDB will dedicate a staff member to track periodically
changes in demographic and industry information in their respective counties. Such information will then
be shared at the regional meetings, as needed. Policy changes and strategy adjustments to reach industries
and populations in need of services will be reviewed.

Regional Capacity in tracking changes in LMI and other data will be enhanced through ongoing
partnerships with organizations such as the DVRPC, the South Jersey Economic Development District,
individual county economic development organizations, and other stakeholders that routinely provide new
sources of information. However, barriers still exist for many people seeking workforce training and
education. These include limited transportation options throughout the region, as well as a lack of
affordable childcare and language barriers.

USING DATA TO ADVANCE ACCESS TO HARD-TO-REACH POPULATIONS AND
PROMOTE PROGRAM EQUITY

Ongoing Outreach to Disabled Adults and Veterans

The SJWC and the local WDBs will coordinate policies with the State Rehabilitation Councils and the
SETC to ensure collaboration in the implementation of program goals that focus on identifying the training
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needs, accommodations, and resources specific to people with disabilities. The integration of these policies
and program goals will help to ensure that the diverse needs of the disability community are being met.

Many New Jersey firms and national employers with New Jersey locations are seeking qualified and
dependable veterans, and many have stepped up to hire significant numbers of veterans and build
coordinated hiring initiatives with Veterans and One-Stop programs. This systematic approach by large
companies is something New Jersey’s WIOA and partner staff have been highly successful in building.
The SIWC will work to ensure ongoing coordination with the NJDOL which dedicates a lead business
representative (usually one of the Veterans Business Representatives) to be the company’s main point of
contact to respond to their needs statewide, and to manage the local relationships between various company
worksites and One-Stops such that the same level of services is offered across the state and region.

Assisting Re-Entry Populations

Within the South Jersey Region there are numerous county, state and federal correctional institutions. Each
of the five WDBs will advance communication with these institutions to ensure that individuals re-entering
the population have access to job readiness programs, training programs, and other tools to advance their
workforce and employment opportunities. These include collaborations with the NJ Department of
Corrections “Successful Transition and Re-entry Series,” STARS and the various correctional institutions
found throughout the region.

Outreach to Minorities, Immigrant and Non-English-Speaking Populations

Outreach efforts to the agricultural community, churches and religious institutions, and Hispanic
organizations such as Casa Prac, Hispanic Family Centers, and Servicios Latinos will be increased to ensure
that these organizations have the contact and programmatic materials needed to direct people seeking jobs
or job training to the appropriate Workforce Development and One Stop centers. In addition, there are a
number of other non-English speaking populations that are seeking workforce training and other services.
Russian, Ukranian, Polish, Tagalog, Vietnamese, and other languages were cited by WDB representatives
as prominent in the region.

Household Language by
Household Limited English Speaking Status

Source: 2015 ACS 3-Year Estimates Selected Population Detailed Tables Atlantic County Cape May County Camden County
5% 2 gop 1% g 2 L% 0% 595 3% 1%
0 ‘ 12% ‘
16%
10% , .
Salem County
3%, 1% (e
6% 3% 0%
15%
Cumberland County Burlington County Gloucester County

4% 1%  gep oo 3% 1% 9%

5% ‘ ! l
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[ | English only Spanish

Other Indo-European languages [l Asian and Pacific Island languages

M other languages
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[LA/2] ESTABLISHING REGIONAL APPROCHES IN SUPPORT OF
LOCAL STRATEGIES AND CAPACITY BUILDING

LWDB STRATEGIES AND CAPACITY

The SETC Guidance for the 2023 Regional Plan Update requests an
overview of initiatives that can aid local workforce development
strategies and support capacity building within the region’s WDBs and
One Stop Career Centers. The South Jersey Workforce Collaborative
has been working for many years to enhance regional collaboration and
communication. It has initiated and continues to advance a number of
initiatives to accomplish this, including:

The utilization of NJLWD'’s online platform and other outreach systems
The enhanced communication and collaborative partnerships with
neighboring Workforce Development Boards and businesses

An expansion and enhancement of holistic industry sector team
approaches to career planning and placement services

An integration of Regional Workforce Development Board policy and
planning in local WDB programs and protocols

The Integration of systems and maximize resources to build a better
aligned workforce system In addition, and as part of the Regional Plan
Update, the South Jersey Workforce Collaborative is committed to
initiating the following:

The implementation of pilot programs to foster workforce training
initiatives in a number of the region’s emerging industry sectors

The sharing of information on the success of those programs among
regional partners

The coordination with economic development offices to market new
training and workforce development programs that address changes and
trends in the region’s population and labor force.

Initiatives to promote outreach to underserved populations and to ensure
equity in service delivery.

Regional Plan Goal 3:

Promote Ongoing
Coordination among
Local WDBs to Ensure
Excellent Integration of
Services, Partnerships
and Support

Regional Plan Goal 4:

Strengthen Governance
through Enhancing
Regional
Collaborations and
Promoting Effective
Workforce
Development Boards

SETC Directive (1B):

Describe the vision,
goals and priorities for
preparing a skilled and
educated workforce at
the local and regional
levels. (Note: Vision
and Goals outlined in
the Introduction.).
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DEVELOPMENT AND IMPLEMENTATION OF SECTOR INITIATIVES

The South Jersey Workforce Collaborative and its member WDBs have implemented numerous approaches
to working with key sectors of the economy, including direct outreach to employers and collaboration with
workforce training partners.  These initiatives have advanced support for local area program
implementation, including the examples offered below.

Sector Teams

The Region will expand and enhance the industry sector team approach to career planning and placement
services, including implementation of sector-based workshops, cross-region coordinated placement and
business outreach activity. The sector team approach includes a cross-agency team dedicated to work on
each targeted Sector that includes:

- Employment service interviewer -who matches employment skills and conducts labor exchange functions.
- Business service representatives
- Employment Counselors

These teams will work together within the sector, working directly with employers and job-seekers on all
aspects of work within the given sector. While we recognize that some Job Centers or other partners may
not have sufficient staff to have separate and distinct individuals for each sector, staff at each partner will
coordinate their work to ensure a comprehensive team within each sector.

“Road Trips to the Real World”

This initiative, developed by one of the local areas within the region, has included facilitated job-
shadowing visits at area employers such as Comcast, Virtua, Lockheed Martin and other regional
businesses. Visits range from one day to four weeks, mostly observing work, interacting with workers in
one-on-one experiential opportunities.

The WIN Program: “Workforce Investment Now.”

Cumberland and Burlington Counties both implemented what was termed the WIN Program in response to
downturns in the regional economies. Cumberland County updated this program in 2021. The purpose of
the WIN Program is to create a Rapid Response Team that can move quickly to respond to a business or
industry crisis, seek ways to recruit and train labor to address an emergency situation, and facilitate
connections and new collaborations with emerging industry and business groups. It is a model that can be
adopted regionally and state-wide.

Promote Programming Modeled after the Career and Technical Education Institutes

This entails students researching and participating in three different career pathways for their first two
semesters of their Associates degree program. Students cannot select a major until after they have conducted
a range of observations, site visits and job-shadowing activities, as well as brief internships where possible,
at least three different kinds of firms. This value proposition model prepares students for the jobs that will
give them a return on investment in education. Dual-credit/dual-enrollment agreements have also been
established between many of the region’s high schools and county colleges for students that plan to continue
their education.
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Enhancing Job Placement

Expand industry-based training programs to address emerging business needs

Expand job orders regionally, through the development of efficient information communication processes
such as National Labor Exchange NJ.

Expand Business Services and Outreach on a regional basis as needed, (see WIN Program)

Communicate regional plan with local and regional chambers of commerce and other
agencies/community-based organizations through a Guest Speaker Roster, Social Media, and Brochures
Outreach to neighboring County businesses for regional placement opportunities, to give employers a
larger pool of qualified applicants and to give customers a wider set of job opportunities.

[1B/2] TRACKING PROGRESS AND MANAGING IMPLEMENTATION

TRACKING PROGRESS AND CAREER PATHWAYS

The South Jersey Workforce Collaborative will continue to implement Career Pathways and Partnerships
Related Priorities outlined in the 2019 Regional Plan. These include the following current and new
initiatives.
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Develop viable pre-apprenticeship programs and apprentice programs with local businesses in the
healthcare industry and advanced manufacturing.

Create non-traditional career-based programming to develop relationships between
K-12 and postsecondary education to improve college readiness.

Increase Out-of-School Youth Programs to focus on career
pathways, apprenticeships and post-secondary education

Develop programs of student/job seeker and employer engagement that supports the
guided pathway and career pathway approach to training and education

Enhance connections between employers and job seekers
through industry sector initiatives

INITIATIVES

Develop a partnership framework for ongoing collaboration

Raise awareness of in-demand skills and occupations among stakeholders
through increased marketing and community outreach

Enhance program and credential development/alignment with business needs
and industry valued credentials

Expand private sector partnership model for youth programs

Integrate assessment tools with emerging industry needs

Work to promote re-entry programs in targeted areas of the region



The South Jersey Workforce Collaborative through its quarterly meetings and annual program tracking will
evaluate the success of each priority and will strive to improve upon the baseline outcomes of each local
WDB. These measurements will be tracked internally and will allow the region to gauge whether or not
each priority is being met. The Pathways and Partnerships Related Priorities have been and will continue
to be achieved through strategic implementation of the following activities:

- Quarterly regional Workforce Development Board (WDB) director’s meetings and Annual Regional WDB
Executive Committee meetings

- Utilize regional hiring events and other positive recruitment opportunities

- Utilize Regional Chambers of Commerce

- Work with NJ Industry Partnerships to engage businesses to develop strategies to meet current and future
needs.

- Provide regional training for workforce development staff

These activities will strive to achieve the following outcomes:

- Develop contextualized learning and accelerated training in industry-recognized credentials of the South
Jersey Workforce Collaborative targeted industries to make training more accessible and meet the current
and future needs of employers.

- Build cross-agency partnerships throughout the region and clarify roles regarding leveraging existing
business associations to measure career pathway systemic change and performance.

- Create a greater awareness for the populations we serve of job opportunities outside the local area.

- Ensure staff training is consistent and current within the region to ensure an equal professional level of
service in each county.

[1B/3] LEADING AND SUPPORTING THE DEVELOPMENT OF CAREER PATHWAYS AND
INDUSTRY PIPELINES

CAREER AND PARTNER OUTREACH

Through the collaboration of the region’s five WDB’s, the Regional Collaborative has established and
enhanced communication and partnerships with many entities and organizations to support the development
of careers to serve both young people and adults. The following narrative outlines the protocols currently
in place and some ideas about enhancing the development of existing and new career opportunities within
key targeted industry clusters.

K-12 — Outreach and Services for Youth Customers

A number of related strategies are in place to coordinate and collaborate with public schools, and to reach
out to Youth customers, both In-School and the priority Out-of-School Youth population.

Recruiting Out-of-School (O0S) Youth

The South Jersey Workforce Collaborative will adapt their recruiting and enrolment efforts for Youth to fit
more in line with school calendars. By recruiting heavily for OOS Youth not during summer, but with a
focused effort at the end of summer when regular schools are going back into session, we believe we can
capture this population when their friends and former classmates are going back to school and they are
more motivated to find something to do.

- Specifically in Camden County, Youth Job Center outreach will be expanded by personal visits to High
Schools and judicial partners where many returning out-of-school youth are being served.

- Career Pathway guidance will be increased, in order to help Youth plan their long-term future but take
realistic steps
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- Out-of-School Youth apprenticeships, and community learning experiences. Externships and internships will
be enhanced within the region in partnership with employers, and marketing around these services will be
increased in order to publicize these valuable opportunities among regional Youth.

- The Region will collaborate with industry and educational partners to provide career exploration programs
to individuals and especially to Youth customers.

Small Business Outreach

The South Jersey Workforce Collaborative member WDBs will work to reach out to small businesses
around the region. Small business is a key sector making up a significant proportion of employment, with
87.8% of firms in the Region having fewer than 20 workers. A majority of board members of the
LWDBs are small business people. They are very involved in guiding the work and have a commitment to
the role small business plays. They are very aware of some challenges common to many, though not all,
small businesses, such as:

* Jacking extensive HR divisions, often not having an HR staff at all

e challenges negotiating the administrative requirements of some publicly funded programs, such
as completing OJT agreements

e Challenges in filling vacancies and instituting succession plans to maintain appropriate
staffing levels

As a result of these challenges, small businesses often use local workforce development services more than
large corporations, and in particular, HR consulting work. The South Jersey Workforce Collaborative is
committed to providing this service and candidate assessment/referral services to our small businesses.

INTEGRATING ONE-STOP CENTER PARTNERS, PROGRAMS AND SERVICES
ACROSS THE SOUTH JERSEY REGION

Qutreach to Partners

Building stronger partnerships with organizations such as chambers of commerce, economic development
agencies, educational institutions and local businesses, industry and civic organizations will be a primary
goal for the region. There needs to be uniform industry valued credentials established for jobs in all
industries. These credentials need to be developed by industry, educational, and workforce partners, then
shared among training providers throughout the region.

The Region will strive to achieve better coordination with partner agencies as well as better communication
and work to create a streamlined process for referral from other partners to the Job Centers and vice versa.
The marketing or promotion of job training and workforce opportunities also needs to be distributed
regionally for both new and existing businesses.

Engaging New Partnerships at One Stop Career Centers

New Jersey is committed to supporting the American Job Centers (Job Centers), formerly known as the
One-Stop Career Centers, which meet local needs and assist individuals in obtaining new skills and
employment. New Jersey will expand the number of jobseekers and students who have access to high-
quality career guidance and job search assistance through a new network of Job Centers, community
colleges, libraries, community-based and faith-based organizations, organized labor and educational
institutions. Key work on sector-driven and high-quality employer partnerships are led by the South Jersey
Workforce Collaborative and the individual WDBs with support from the NJ Industry Partnerships.
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As noted earlier, a great example is the 2018 Atlantic City Electric initiative which provided a six-year,
$6.5 million contractual agreement with the South Jersey Workforce Collaborative to identify, recruit and
train program participants to develop a qualified, diverse talent pipeline for energy industry careers. In order
to address the energy industry need, the local areas agreed to provide three separate and distinct energy-
related programs once each year for six years. Those programs which are ongoing include:

- Women in Sustainable Employment (WISE)-provides a career exploration course designed specifically for
women to explore non-traditional, in-demand jobs in the construction, gas, water, electric and energy
industries.

- Get Into Energy (GIE)- provides instruction and review in applied math skills that are pertinent to the energy
industry. The GIE class prepares candidates to successfully pass the Construction and Skilled Trades exam
(CAST).

- Line School- provides an education including classroom and hands-on instruction in the fundamentals of the
job skills required for an energy career as a line person.

This type of industry-driven funding, which includes greater flexibility for program design and
implementation should be duplicated in other sectors.

Business Retention: The Region will collaborate on pro-active business attraction and retention
interventions. The WDB Executive Directors in the region meet monthly, in sessions that include the WDB
staff and key on-the-ground staff from the Job Centers. The group also interacts regularly through meetings
convened by the State Employment and Training Commission (SETC) and LWD, regional economic
development gatherings, community events and shared employer interactions. The group is close-knit and
collaborates regularly.

Shared/Consolidated monitoring of training providers and educational service providers. The WDBs share
a number of training providers in common, and currently each monitors them through their own internal
processes, and in some cases monitoring is more limited due to lack of resources. By building a monitoring
team, similar to the regional business service team, the region will develop a shared monitoring calendar
and list of those trainers held in common across multiple WDBs. One monitoring visit can be conducted
during a monitoring period with these entities, generally by the county/WDB in which the trainer or main
site is located or that does the majority of work with that trainer. The information and monitoring report
will be shared across the region and an MOU agreement written that each WDB will accept the monitoring
reports conducted by the other WDBs

Engagement with Neighboring Counties

Each WDB in the region continues to extend invitations to all of the other counties, and all other formal
WIOA system partners and other collaborating public and other entities in the region, to participate in any
relevant committees, workgroups or workforce development events. This commitment is part of an
overarching MOU related to partnership. Some examples include:

- Literacy Committees: Camden County extended an invitation to Burlington County to participate on Literacy
Committee, and all Literacy Committees will work to coordinate efforts together.

- Hiring Events: When major employers of any particular County close or suffer a significant downsizing, all
counties in the region collaborate to hold industry specific job fair events to seamlessly transition affected
employees into similar, open jobs.

- Economic Development Workshops and Presentations: State-of-the-County and other presentations with
regional business and industry groups will expand contacts with employers and experts in some of the
region’s emerging industries
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LOCAL AND REGIONAL PROGRAM ADJUSTMENTS TO ENHANCE TARGET
POPULATION SERVICE DELIVERY

The SJWC will continue to work to identify and collaborate with target populations and industries — both
existing and emerging — to enhance service delivery. This work will include:

Collaborations with Colleges, Universities and other Educational Institutions.

The local WDBs and the SIWC will continue to collaborate with educational institutions throughout the
region to align workforce development training and education with existing and emerging job
opportunities.

Ongoing Team Research on Industries and Occupations.

To facilitate the educational dialogue as well as outreach to the industry sectors, the SIWC
will continue to research current labor market information and identify growing
occupations and those that are contracting that have an impact on the economic vitality of
the region. The team will work with economic development offices and agencies to review
the current industry mix and identify where growth or changes in the economy is occurring
and build strategies accordingly.

Employer Engagement on Curriculum and Placement.

The SIWC and the local WDBs will continue to work with regional business and industry to encourage
employer driven training and education. This will include business and industry forums, regular meetings
with business to review credentials and curriculums, encourage OJT and customized training opportunities,
and expanding relationships with local chambers of commerce and business organizations. In particular
this will include existing as well as emerging industry groups such as the Food Processors Association, the
Film Industry, the Aviation and Aeronautic Sectors, the National Defense Industrial Association, Wind and
Clean Energy Industries, and the other targeted industry sectors outlined in Section 1.

Cross-Training Staff.

The SIWC will ensure that cross training of staff continues in order to ensure that
common skill sets and a level of understanding of regional and local businesses
exist that reflects the services and opportunities in the workforce system.
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[11A/1] THE INTEGRATION OF PARTNERS, PROGRAMS AND
SERVICES THROUGHOUT THE REGION

OVERVIEW OF TRANSPORTATION AND OTHER
SERVICE ACCESS

Public transportation is limited within the South Jersey Region.
As can be seen from the map below, only Camden County and
Atlantic County seats (Camden City and Atlantic City) are
serviced by rail transportation. Bus service is also provided at
those locations and in the other five counties of the region.

In Camden County NJ Transit provides service through the
Atlantic City Rail Line which links station stops in Camden and
Atlantic Counties with Philadelphia and the larger national rail
network. Camden County municipalities are also served by the
NJT River Line which connects Burlington County communities
and points north to Trenton with the City of Camden. In addition,
the PATCO system provides rail service in Camden County from
Lindenwold to Camden City. An extension of PATCO or light
rail service south to Glassboro is currently in the planning stages.
All other county seats and locations of One Stop Centers and
related WDB facilities are served by NJT bus routes, which in
many cases are limited. The SIWC will work with NJ Transit to
track progress and maximize opportunities for WDB access and
services.

Regional Plan Goal 5:

Continue to Foster
Coordination of
Transportation and
Supportive Services
through Career Pathways
with a focus on Industry-
Valued Credentials;
Career Navigation
Assistance and linkages
with American Job
Centers and Other High-
Quality Employer-Driven
Partnerships.

SETC Directive (11A):

Promoting the Integration
of Services and Detailed
Partnerships and Service
Regionally and at the
One-Stop Centers.
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Enhancing Regional Service Accessibility

Supportive services for adults and dislocated workers include services such as transportation, child care,
dependent care, housing, and needs-related payments that are necessary to enable an individual to
participate in activities authorized under WIOA. Local WDBs, in consultation with the Job Center partners
and other community service providers, assessed these services regionally to ensure resource and service
coordination throughout the region.

Each county in the South Jersey Workforce Collaborative has a county—wide resource guide or lists of
supportive services that can be accessed on a local level.

The available resources are kept up to date and are made available to all staff members at the local American
Job Centers or the Boards of Social Services. For example, supportive services for Camden County can be
found in their resource guide which is available at: http://camdencountyresourcecompass.org/

Most of the services will continue to be delivered locally. The county resource guides are available for
anyone in the region to access, and if a county needs to access services from outside of their county in the
region, the region will address any region-wide policies or procedures at that time if needed.

While the One-Stop Centers and the WDB’s are able to direct a limited number of resources to address
transportation challenges, it may be possible to meet transit needs in other ways.

e NJ Transit should
consider a one-time
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http://camdencountyresourcecompass.org/

INVENTORY OF PRIMARY LOCAL AND REGIONAL PARTNERSHIPS

Coordination with Economic Development Agencies

The South Jersey Workforce Collaborative, as a workforce development effort, coordinates closely with
existing economic development efforts within the region, including those of each of the local economic
development areas/regions as well as several other larger regional efforts. These efforts, which WDB
directors have identified as among the most important partnerships they have, are described in the following
paragraphs. Each Workforce Development area works directly with the New Jersey Business Action
Center, New Jersey Economic Development Authority and local economic development agencies.

The South Jersey Region is in close coordination with the Delaware Valley Regional Planning Commission,
which in 2015 released an update of that multi-state Region’s Comprehensive Economic Development
Strategy, (CEDS.) The WDBs and Region were part of the planning process for that regional plan which
reflects a number of the region’s key workforce priorities and strategies. Other regional entities are the
South Jersey Economic Development District, (SJEDD), which includes the four southern-most counties
in the region — Atlantic, Cape May, Cumberland and Salem — and the Southern NJ Development Council
which encompasses the eight county South Jersey Region. WDB representatives sit on the SJEDD Board
and are also involved in its CEDS development and implementation. Gloucester and Burlington Counties
have prepared and adopted their own CEDS, and each of the seven counties in the SJWC region has its own
economic development department.

Other economic development entities, industry organizations, and businesses that are actively involved in
regional planning along with the members of the region, and some current initiatives or activities include:

- Common marketing strategies between economic development and workforce development within counties
and across the region.

- Gloucester, Camden and Burlington Counties created a group that has provided funding for site selection
development support for businesses seeking to move into that area.

- Burlington County Workforce Development initiative has a coordinated business engagement office that
closely collaborates with the office of Burlington County Economic Development and Regional Planning.

- Salem County just recently reconstituted its economic development office and hired a new director

- Atlantic County is heading an initiative to develop a statewide Air Cargo Master Plan, with implications to
expand air cargo efforts at the Atlantic City International Airport.

- Port operations are expanding along the Delaware River in Camden, Gloucester and Salem Counties.
- Atlantic Cape Community College provides a good Hospitality Program for employment in that sector

ECONOMIC DEVELOPMENT INTEGRATION AND ISSUES

Phone interviews were conducted with economic development offices in the seven counties of the South
Jersey Region during the last weeks in January and the first week of February 2023. Economic
Development Directors were asked about ways that workforce training and education could be enhanced to
benefit existing and emerging industries in their counties. The results of these discussions centered around
four (4) primary workforce development issues: industry collaboration, workforce development and
programming, and communication.

Industry Collaboration

Economic development directors indicated that collaboration between the WDBs and their offices is
generally good. Requests for job training and programming come through both the WDBs and the
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economic development agencies, and arrangements are then made to implement the needed job training.
Getting prospective employees engaged with businesses and industry outside of the major transportation
corridors was referenced as a challenge by several economic development directors.

Workforce Development and Programming

Much of the workforce training and programming dollars are tied to specific population targets and
associated metrics and regulations. While this is understandable, economic development directors
suggested a few existing and new initiatives that have been particularly effective and that perhaps could be
expanded.

- On-the-Job Training Programs — More Funding Needed - #1 Business Incentive

- Pilot Programs with Unrestricted Funding.

- Programs on Trades Careers and Training Opportunities particularly for 18-24 Age Group

- More Information (from NJ EDA) on Supply Chain Businesses and Wind Energy Jobs

- Ensuring 5 Day-per-Week Access and Uniform Hours of Operation for all services and employees at One
Stop Career Centers

- More Support for Childcare

- Pilot Programs for Industry Sectors without a lot of Regulatory Mandates

Qutreach and Communication

Traditional outreach to businesses and industries are no longer as effective as they once were. New ways,
centered primarily around social media are needed.

- Social Media Strategy needed to reach young people in particular, and small businesses

- Regional Inventory of available Workforce Development Programs

- Regular updates for Econ Dev Offices regarding Job Openings in the Region

- Broadband Investment is needed to develop equitable remote training and social media outreach in all areas
of the region

- Website Linkages among Economic Development, WDBs, and Key Partners

[11A/2] ENGAGEMENT AND OUTREACH TO NEW AND EXISTING PARTNERS AND
ENHANCEMENT OF SERVICE DELIVERY ACROSS THE REGION’S ONE-STOP CENTERS

OUTREACH TO PARTNERS AND ENHANCING CAPACITY

Across departments, New jersey is focusing investments and programs on building employer- driven, high-
quality partnerships that follow a common definition and framework. These partnerships are critical to
building new career pathways for job seekers and students and help increase the number of individuals with
an industry-valued post-secondary degree or credential.

Regional Initiatives and Tools to Establish Partnerships and Expand Capacity

To reflect the strategic priorities of the State, the SJWC and the WDBs in the region will work with New
Jersey’s performance measures to apply these measures, and those required by the Workforce Innovation
and Opportunity Act, to a broader number of programs. New Jersey will continue to make performance
data on workforce development programs accessible to workforce decision-makers and the public. The
Eligible Training Provider List and Consumer Report Card are critical tools assisting jobseekers and
students making decisions about short-term occupational training programs. In addition, working with the
talent development themes, coupled with the primary goals of the State Plan, will create a strong foundation
on which to build and expand regional strategies and capacity. This Regional Plan has been designed to
help achieve the vision of the State Plan while advancing regional efforts in workforce development,
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credential attainment, economic development, and the formation of strategic partnerships. New industry
targets and new collaborations with business, educational, and economic development partners will help to
advance workforce opportunities for both employers and residents of the region.

EMPLOYER ENGAGEMENT AND REGIONAL ROLES

Local WDBs and One-Stop Centers

The local WDBs have consistently provided outreach to the region’s employers. One Stop Service and
Delivery Flow (see Service Matrix in the Appendix of this Plan.) In addition to the region’s employers
however, there are a number of other regional partnerships prescribed by WIOA requirements that are
critical to successful workforce development efforts locally and regionally. These include the following:

Chief Administrative Officers.

As part of this planning effort, the chief
administrative officer in each of the seven
South Jersey counties was contacted and
provided with an opportunity to review the
draft plan. The ongoing support and
involvement of these individuals is
essential in the operation of the WDBs and
the One-Stop Centers. The SIWC will
provide ongoing opportunities to engage
these individuals, and may consider
rotating the location of monthly meetings
by county to ensure an easily accessible
chance for regular interaction.

Other Regional Workforce
Collaboratives.

Any plan offers the opportunity for
amendment or revision, not only every two
years, as is the case with this regional plan,

but on an ongoing basis. The plan should
be a living document. Ideas from and
engagement of other regional
collaboratives will help to strengthen the
implementation of services and support in
South Jersey. The SJWC will extend
periodic invitations to other workforce
collaboratives to attend its meetings and
offer presentations on their successes and

\ employer engagement case studies.
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The Seven Counties within the South
Jersey Region.

The counties are integral partners with the
SJWC and as such, their agencies and
organizations including social service

delivery agencies, economic development

offices and others can assist in plan

implementation. The SIWC will provide a

forum for comments by any of the counties
or their respective agencies as part of its
monthly meetings. Invitations for
comment will be offered by the local WDB
offices.

N\

Economic Development Offices.

The engagement and coloration with
economic development offices was
presented previously, and will remain
important partners in the employer
outreach and program management
process.

N\




[11B/1,2] REGION-WIDE SUPPORT FOR
OPERATIONAL AND SERVICE PRIORITIES

The seven county South Jersey Regional
Collaborative is chaired by the Camden County
Workforce Development Board. Representatives
from each of the seven counties and/or their
respective Workforce Development Boards are
represented in the regional collaborative.

THE PROCESS FOR COMMUNICATING

AND COORDINATING REGIONAL ISSUES

Regional issues are communicated regularly
through regional meetings of the workforce
collaborative. These meetings occur quarterly
and one meeting is held annually.
Representatives from various regional agencies
and organizations are invited to participate in
these meetings in order to address issues or
challenges as they may arise. In addition, the
regional collaborative has close working
relationships with other regional organizations
such as chambers of commerce, the South Jersey
Economic Development District. New forms of
outreach including new social media and related
platforms are needed and opportunities for
enhancing regional integration of new media will
be explored.

Regional Plan Goal 3:

Promote Ongoing Coordination among
Local WDBs to Ensure Excellent
Integration of Services, Partnerships and
Support

Regional Plan Goal 4:

Strengthen Governance through
Enhancing Regional Collaborations and
Promoting Effective Workforce
Development Boards

Regional Plan Goal 5:

Continue to Foster Coordination of
Transportation and Supportive Services
through Career Pathways with a focus on
Industry-Valued Credentials; Career
Navigation Assistance and linkages with
American Job Centers and Other High-
Quality Employer-Driven
Partnerships/SETC.

SETC Directive (11B):

Supporting the Integration of Operational
Priorities and Alignment of Partners,
Programs and Services throughout the
Region.

SETC Directive (11C):

Advancing Outreach to New Partners at
One Stop Centers in the Region.

SETC Directive (11D):

MOUs, Infrastructure Funding, Cross-
Training and Information Sharing.

SETC Directive (11E):

Effective Service to Local Employers
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FISCAL COORDINATION

The South Jersey Workforce Collaborative local area WDB Executive Directors have committed to
including in each of their program year operating budgets, $10,000 of program and administrative funding
to support regional activities or events. The cost of regional activities and events will initially be allocated
equally by the five local area WDB’s represented in the collaborative. Consideration will be given for “in-
kind” services provided by a local area collaborative member. A cost-sharing document will be prepared,
on and “event by event” basis, which will specify the amount and the details of how cost will be allocated
to each local area. Potential initiatives that pooled funding may be used for include:

1. Regional job fairs and positive recruitments

2. Regional business outreach and Job Center service promotional events (Chamber Events)
3. Job Center staff regional training events

4. Regional town hall events with elected officials and other stakeholders

The region will consider the pooling of funds to support the four initiatives mentioned above. The first two
initiatives would increase awareness to both employers and job seekers of the services provided by the
Workforce Development Board and the American Job Centers. The third initiative works to better align the
workforce system while maximizing resources. The fourth event will offer opportunity to inform and update
local elected officials and other stakeholders on current and emerging workforce development initiatives.

An administrative cost arrangement is not yet necessary for the region; however, the region will explore
such options as needed based on the needs of the region. Supportive services for adults and dislocated
workers include services such as transportation, child care, dependent care, housing, and needs-related
payments that are necessary to enable an individual to participate in activities authorized under WIOA.
Local WDBs, in consultation with the Job Center partners and other community service providers, assessed
these services regionally to ensure resource and service coordination throughout the region.

[11B/3] REGIONAL SUPPORT FOR OPERATIONS AT THE LOCAL LEVEL AND COORDINATING
ACTIVITIES

The WDB Executive Directors in the region meet monthly, in sessions that include the WDB staff and key
on-the-ground staff from the Job Centers. The group also interacts regularly through meetings convened by
the State Employment and Training Commission (SETC) and LWD, regional economic development
gatherings, community events and shared employer interactions. The group is close-knit and collaborates
regularly. The Region will provide technical support through its monthly meetings and other forums to the
LWDBs and best practices that can be gleaned from its educational, workforce development and other
partners locally and regionally.

[11B/4] PROGRAMMATIC OUTREACH AND EXPANDING ACCESS TO TARGET POPULATIONS

1. Sector Teams — MOUs and more: The Region is committed to a number of formal
commitments in relation to building the Sector Teams. These include:

- Commitment to regional hiring events, including each WDB holding a tarted number and
scale of such events, to which all the counties in the region are invited, and which are
promoted through common methods and by each participating partner.

- Other MOUs with other regional partners on the same level of collaboration as needed.

- Informally continue to meet on a regular basis and share best practices and coordinate on
regional workforce events to promote workforce development services to business.
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Shared/Consolidated monitoring of training providers and educational services providers. The
WDBs share a number of training providers and currently each monitors them through their
own internal processes and ins some cases monitoring is more limited due to a lack of resources.
By building a monitoring team, similar to the regional business service team, the region will
develop a share monitoring calendar and list of those trainers held in common across multiple
WDBs. One monitoring visit can be conducted during a monitoring period with these entities,
generally by the county/WDB in which the trainer or main stie is located or that does the
majority of work with tat trainer. The information and monitoring report will be shared across
the region and an MOU agreement written that each WDB will accept the monitoring reports
conducted by the other WDBs.
Extended invitation to
neighboring counties to
participate in committee: Each
WDB in the region commits to
inviting all of the others and

iy :
all other formal WIOS system Hiring Events:

When major employers of

partners and other
collaborating public and other
entities in the region, to
participate in any relevant
committees, workgroups or
workforce development
events. This commitment will
be part of an overarching
MOU related to partnership.
Some examples include
hiring events and literacy
committees.

any particular county close to
suffer a significant
downsizing, all counties the
region collaborate to hold
industry specific job fair
events to seamlessly
transition affected employees

w similar, open jobs.

Literacy Committees:

Camden County extended an
invitation to Burlington County to
participate on Literacy
Committees and all Literacy
Committees will work to
coordinate efforts together. This
committee should take on a
region-wide mission to help
advance basic skills and literacy
across all WDBs in the region.




[11C/1] THE DEVELOPMENT AND IMPLEMENTATION OF TECHNICAL SOLUTIONS TO
EXPAND ACCCESS AT LOCAL AREA WDBS

As mentioned above, the region works closely with economic development organizations in our
communities. In some cases, workforce development is housed within the economic development
department or both within the same City/County agency. In others, relationships have been built for
many years that remain strong and will be still further improved in the future under this plan and regional
CEDS.

Gloucester County: Workforce Development Board staff and leadership have a key role in economic
development activity. WDB leadership also serves in economic activity.

Cumberland: The County’s Center for Workforce and Economic Development co-locates WIOA
workforce programming and wider economic development activity. Under the leadership of the
Workforce Development Board, the business services staff from all agencies are very closely connected
and cross-trained. Workforce is “at the table” in the dialogue from the very beginning of any business
outreach or business development effort. This model has demonstrated success such that the other two
counties within the workforce area are working to replicate some of the energy of Cumberland’s
relationships, with the WIOA leadership building closer relationships with those counties’ economic
developers.

Camden County: The WDB director was the former County Economic Development Director for 15 years.
His expertise and connections to the business community has allowed the WDB access to employers in the
County.

Atlantic County: The Atlantic County Economic Alliance provides the County with a major economic
development agency and one that is closely linked to other county agencies which can collaborate in
workforce development and training. For example, the ACEA is leading the development of aviation and
aeronautic training and the expansion of that industry in the region. The County also has a five-year
Economic Development Plan prepared by Angelou Associates, which will be updated. This plan includes
a number of recommendations for workforce training and education.

Burlington County: The Workforce Development Institute is a collaboration of County Economic
Development, WDB, Rowan College of Burlington County, the Burlington County Institute of Technology,
and the Burlington County Library.

Cumberland/Cape May/Salem Counties: The three-county WDB region has excellent relationships with
economic development offices, local community colleges, and area technical education centers. These
three counties, along with Atlantic County are part of the South Jersey Economic Development District
(SJEDD) which provides a forum for region-wide economic development planning and workforce
coordination.

All WDBs have begun to work closely within this larger region, the DVRPC, and the SJEDD with a wide
array of initiatives across the entire region, including parts of Pennsylvania. This has resulted in each
County no longer choosing to have their own individual CEDS plans. As a result of having a wider regional
approach in economic development with which all of our workforce entities interface, regional alignment
between the WDBs | greatly enhanced and facilitated. We will always align because even when we work
independently we are all working to align with the same economic development initiatives.

[11C/2] PHYSICALLY OR PROGRAMMATICALLY EXPANDING ACCESS
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The LWDBs in the South Jersey Region have no physical expansion plans at the present time. The region
is committed to expanding programmatic access through its WDBs in the following ways:

- Enhancing opportunities for online access to programs and services

- Implementing new partnerships for program development and workforce training to accommodate new
industries in the region

- Effectively linking economic development and other service providers to One-Stop and WDB services via
online connections

- Working with County educational institutions and local industry to promote the availability of existing
workforce training programs and developing new ones that meet the industry certifications required by
emerging employers.

- Promoting new marketing and public outreach efforts to coordinate workforce training with childcare,
transportation, language assistance and other barriers to job opportunities

[11C/3] ROLE OF THE REGION IN ANY FORM OF PROGRAMMATIC OR SERVICE EXPANSION

At its monthly and annual meetings, the SIWC will track new and existing programs and the expansion of
those programs to business and industry. The SJWC will provide a forum for each LWDB to share
examples of service expansion or new programmatic development that can be implemented region-wide.

In addition, the SIWC will invite participation in its monthly and annual meetings by employers, other
WDBs in the State, the SETC, educational and economic development partners to offer ideas, present best
practices, and discuss program expansion that can be models for implementation in the region.

[11C/4] ENSURING THAT SERVICE EXPANSION CONSIDERS NEW APPROACHES

One of the most significant changes in the workplace to stem from the COVID pandemic is the shift to
remote work. This enables employers that offer remote work opportunities to recruit individuals for jobs
who may not necessarily live in the South Jersey Region. This poses advantages and disadvantages for the
regional labor force. On the plus side, this provides new opportunities for people who may have home-
related obligations or ADA issues which make it difficult to get into an office on a regular basis. The
downside is that because it opens competition for such jobs to people outside of the South Jersey region,
the competition for such positions is greater.

The SIJWC should work with the local WDBs and regional employers to identify positions that offer remote
work opportunities. Where they are identified, they should be promoted to the region’s job seekers through
the One-Stop Centers, social service organizations, unemployment offices, and related venues.

[11D/1] ASSISTING LOCAL AREAS IN BUILDING RELATIONSHIPS WITH KEY PARTNERS

WDB Directors have identified partnerships with economic development offices and educational
institutions as the ones most important to building new workforce training opportunities. (See Section 3
Enhancing Access and Service Coordination.)

In addition to economic development coordination, the SJWC will consider providing a forum for high
school counselors, university officials, technical schools, and other educational venues to learn the various
One Stop, job counseling and other training opportunities available through the local WDBs.
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[11D/2] BUILDING CAPACITY FOR SERVICE INTEGRATION AT LOCAL ONE-STOP CENTERS

WDB Directors feel strongly that their local offices, economic development agencies, and One-Stop
Career Centers are in the best positions to determine capacity needs and opportunities for service
integration. Based on the data provided by this plan, the SJWC will coordinate initiatives by the various
counties and LWDBs to provide the following:

* New models and case studies for effective service integration at the local One-Stop Career Centers

* Forums for enhancing communication with economic development offices

® Regional industry workshops, co-hosted by county CEOs, Economic Development Agencies, and WDBs to
promote training and educational opportunities for employers

e Collaboration with SETC and other State Partners to develop industry certifications and new training
opportunities for emerging businesses and industries in Southern New Jersey

[I1E/1] THE ROLE OF THE REGION IN EMPLOYER ENGAGEMENT EFFORTS

Based on the job listings and industry growth in the region, the SIWC will focus on key industry clusters
around which uniform credentials and job training programs can be based. The top three regional clusters
(as outlined in the chart on Page 42) with the most job openings currently include the following:

- Healthcare
- Manufacturing/Advanced Manufacturing
- Retail

While these areas do not exclude the provision or promotion of other training programs or the coordination
with new and emerging industries, the primary focus on integrated job training initiatives will focus on the
three primary industry groups. As a goal, regional forums will be promoted in coordination with the SETC,
the NJ DOLWD and economic development offices to inform both the three industry groups and other
industries of the workforce training that can be provided through WDBSs and other agencies.

[11E/2] COORDINATION OF REGIONAL AND LOCAL EFFORTS IN EMPLOYER ENG AGEMENT

Each of the region’s WDBs has one or . .. . .
© Teglol . N Southern Region Cities With The Most Listings
more municipalities with a significant January 1, 2022 - December 31,2022

number of job openings. The chart
below lists those communities. The

Cherry Hill 18,026

region will work with the local WDBs to Camden | 13622
highlight and promote the range of jobs D S tpet
available in the region to ensure that Moo, — 1]

good information reaches prospective s — 1o

job seekers in the WDB areas. f.j,:ﬁjz—j'l‘ff

Coordination with the SETC, Burning Deptiord E— 77

Glass Technologies, the American Jobs e ——

Bank, and other sources of information Manne E— 151
can point job seekers to emplOYMENt .o mm—m—1ves |
opportunities  within a manageable ettt m—

R . Gloucester Township - 2471
commute from their places of residence. West Deptiord SESG_—__—-— 2,428

H H H Washington Township N 2.164
Whe_re job training  is needed, SL_Jch G m—
services can be linked to the job
Source: Buming Glass Technologies Inc., Labor Insight

0 p pO rtu n itl es ide ntl fl ed . Prepared by New Jersey Department of Labor & Workforce Development — January 2023
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[INE/Z] EXPANDING EMPLOYER
ENGAGEMENT CAPACITY

To refine this outreach further, the
following chart lists employers in the
region with the most job openings. The
region and its WDBs will reach out to
these employers to determine what
certifications are needed, and then link
jobs with training programs to provide
residents with the information needed to
apply and secure employment. Clearly,
from this chart, the healthcare sector is
the one with the most job openings. A
regional inventory of the types of jobs
available in healthcare can be developed

with advertisements and outreach
coordinated through each of the
LWDBs.

Southern Region Employers With The Most Listings

January 1, 2022 — December 31, 2022

0 500 1.000 LS00 2000 2,500 3000 3500 4000 4.500
Virtua Health . 3824
Cooper University Hospital 2436
Bayada Home Health Care _ 2.340
TD Bank 1 2319

Rowan University 1593
Lockheed Martin Corporation  _G_— | 1G5
Walmart/ San's -G 1313
Caesar's Entertainment  EG_— 1153
Promedica Senior Care  INEG—G— 1143
Thomas Jefferson Umiversity NN 1.036
Atlanticare Regional Medical Center — 998
Devereux Advanced Behavioral Health 7_ 995
‘Walgreens Boots Alliance Inc I 071
CVS Health [ — 559
Allied Universal SG_— 505
Atlanticare N 772
Oaks Integrated Carc  EEEG—732
Amazon 7_ 666
Campbell Soup Company IS 661
General Dynamics NSNS 660

Source: Burning Glass Technologies Inc.. Labor Insight
Prepared by New Jersey Department of Labor & Workforce Development — January 2023

[111A/1] SUPPORTING THE CAPACITY OF LWDBs AND/OR FISCAL AGENTS

Capacity development for local WDBs is enhanced in three ways. There are fiscal and financing options
available to the WDBs. These can come from grants, contributions by the local counties, and partnerships

with other agencies and organizations.
following activities:

The region’s role in enhancing capacity will be to foster the

- Gaining information to ensure that training needs, hiring practices and other industry needs are being met;
- Ensuring through the collaboration of the LWDBSs that industry training for in-demand occupations is being

met; and

- Collaborating with county economic development agencies, educational institutions, employers, and other
partners to apply for state and federal grant funding to enhance workforce development and program
delivery at the WDBs and One-Stop Career Centers.

In addition, the SJIWC will work through its WDBs to ensure a consistent fiscal management and reporting
protocol for WIOA and other administrative and program delivery requirements.

[111B/1] PROCUREMENT OF OPERATOR SERVICES AND FIRE WALL DEVELOPMENT

Based on local plans and strategic priorities, LWDBs much procure One Stop Operators and additional
Career Services, including youth services, through competitive procurement processes. The WIOA
highlights a clear separation of duties and required firewalls between staff that perform governance
functions and operation functions (20 CFR 679.439). The NJ Department of Labor issued policy directive
WD-PY21-6 in May of 2022 which outlines additional guidance to ensure fire wall development and
separation between LWDBs, County Officials and One Stop Centers. The SJIWC is committed to working
with its partner LWDBSs, One Stop Operators and local officials to ensure that appropriate policy directive
in 10 CFR 678-670 are being addressed.
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[111C/1] REGIONAL SUPPORT FOR OVERSIGHT AND MONITORING WITH THE STATE

The South Jersey Workforce Collaborative will not be establishing any performance measures beyond the
local area performance measures which will be negotiated independently of one another with the State and
the Governor’s Office. However, at the quarterly and annual meetings, the SIWC will discuss any
monitoring challenges that may be facing one or more of its LWDBs and provide a forum for brainstorming
and facilitating solutions.

[I11C/2] OVERSIGHT AND MONITORING WITH LOCAL WDB STAFF

See various references to monthly and annual meeting agendas and opportunities for sharing information
on new programs, policies and local plan implementation.

[111D/1] TRACKING LOCAL WDB PERFORMANCE AND TRAINING

Annual Reports will be prepared and provided to the Region by each of the LWDBs. In addition, monthly
updates on metrics, policies, and other operational issues associated with the LWDBs and One-Stop Centers
will be made on a regular basis.

The role of the SIWC will be to provide a forum for promoting the integration of services and programs,
providing guidance on fiscal collaborations and administration, and advancing partnerships that can
enhance workforce development and training throughout the region.

The SJIWC has collaborated to create industry consortia that include partners from WDBSs, local industries,
and education to advance these partnerships and industry collaborations. Moving forward, these will
include the primary industry clusters noted earlier in this plan. Some examples of successes to date include

- The Paulsboro Refining Company and Rowan College at Gloucester County developed a state approved
Associate Degree Program in Process Technology, which included internships and other OJT opportunities;

- Driver Training and Licensing. With the increase in the logistics industry in the region, the Consortia has
been working to promote job training that is inclusive of the latest regulatory requirements for bus and truck
drivers, fork lift operators and other professions in the logistics field.

[I1E/1] PLANS AND TIMELINES FOR LOCAL SUPPORT AND TRAINING AND DEVELOPMENT...

Timelines for program coordination and the implementation of initiatives suggested by this plan shall be
made in concert with the region’s Local Workforce Development Boards and shall commence beginning
in July 2023. Both local and reginal plan implementation will be coordinated through the regular meetings
of the South Jersey Workforce Collaborative and its partners and stakeholders and shall be consistent with
SETC and WIOA guidelines.
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[111E/2] REGIONAL ROLE IN SECURING TRAINING AND DEVELOPMENT PARTNERS

To reflect the strategic priorities of the state, New Jersey is adopting an additional set of performance
measure and applying these measures, and those required by the Workforce Innovation and Opportunity
Act, to abrader number of programs. New Jersey will make performance data on workforce development
programs accessible to workforce decision-makers and the public. The Eligible Training Provider List and
Consumer Report Card are critical tools assisting job seekers and students making decisions about short-
term occupational training programs.

This Regional Plan is designed to help achieve the vision of the State Plan while advancing regional efforts
in workforce development, credential attainment, economic development, and the formation of strategic
partnerships.

Additionally, the collaborative efforts of the region will be strengthened through the formation of a
Regional-Local Memorandum of Understanding (MOU) identifying how each local area will contribute to
and collaborate with one another to advance regional initiatives. The MOU will be signed by the Chief
Elected Official (CEO) and Workforce Development Board (WDB) chair of reach local area with the
region.

[I1IE/3] LEARNING PLATFORMS AND TOOLS

Learning platforms and tools will be derived from multiple sources. First, there are the examples and
case studies provided by each of our LWDBs. Each of the WDBs in the South Jersey Region has
programs that are unique to their jurisdictions. Through the SIWC, we will continue to share “best
practices” as a way to advance workforce training and programming in the region. This same approach
applies to examples that might be found in WDB regions elsewhere in the State and around the nation.
Through workshops, webinars and other media, the SJWC will solicit feedback from these examples for
programs and tools that are applicable to southern New Jersey. In addition, the NJ DOLWD and the
SETC provide e-links and tools that the region and the local WDBs will rely on for data and program
guidance. These include information and concepts at but not limited to the following:

- NJ Career Assistance Navigator

- NJ Career Connections

- NJ Labor Market Information Center

- NJ Demand Occupations List

- Regional Colleges and University Education and Job Training Programs
- Vocational and Technical School Education and Job Training Programs
- Childcare Information Inventory
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OUTLINE OF MAJOR REGIONAL CHANGES AND PRIORITIES

Responding to Demographic Changes

There are a number of economic and demographic changes in the South Jersey
Region that will have a bearing on the region’s future and the policies prescribed in
this plan. The region’s workforce and population are becoming increasingly diverse.
In addition to Hispanic migrants, there is a mix of other nationalities for which such
programs are useful.

With the influx of non-English speaking residents, English as a Second Language
needs to be a high priority in the region. This will involve ongoing collaborations
with high schools, adult education programs, and workforce training facilities to
advance English language proficiency.

The region’s WDBs will work with churches, community action agencies,
agricultural operations, and local school districts to reach the immigrant community
and provide information on job training, workforce services, and language
assistance.

Basic skills training has always been a priority of the region and will continue to be
a training priority over the coming planning period.

Addressing Changes in the Regional Economy

Enhancing Partnerships

- New and Emerging Industry Partnerships will be developed and work to
provide needed training programs will be advanced.

- Ongoing Collaborations with CEDS and County Economic Development will
continue to enhance communication tools and the integration of workforce
training information.

- Vocational and Technical Schools will be engaged to promote training in the
trades’ professions

Sd3a1S 1X3N ANV AdVININNS
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Building Capacity and Program Delivery

e Economic development directors will be invited to the annual meeting of the SJWC to advance
communication, coordination of programs, and outreach to industry and business

o Devote attention at Quarterly Meetings to key issues and metrics to ensure plan implementation

e Advance Post-COVID technologies and learning to expand remote job access and training

o Work to Provide Five (5) Day per Week accessibility of all local and state staff at One Stop Centers

e Target additional healthcare training to meet the demands of the regional healthcare industries

o Work to secure funding to expand OJT and Apprenticeship Programs

e Explore funding opportunities from the private sector that would focus on one or more industry
sector training options with limited regulatory obligations

e Advance the regionalization of training programs so that there is a common platform of
certifications and other requirements for all WDBSs in the region

e Work with regional colleges and universities to promote business and industry resiliency and
sustainability training that advances the prospects for innovation and product diversification

Promoting Supportive Service Delivery and Barrier Elimination

o Explore ways to coordinate transportation options and provide information that aids in getting
residents to jobs outside of urban areas and major transportation corridors

e Advance the need for workforce housing with county and regional planners

e Ensure Equal Access to programs by advancing social media, improving website information, and
coordinating outreach with counties, economic development and social service agencies.

e The region has a significant workforce shortage. The SIWC will explore the possibility of outreach
to the greater Philadelphia/Wilmington/North Jersey regions to promote job opportunities.

o Work with DOL to provide OJT funding or other program dollars to help train part-time or seasonal
workers, and then train those workers in related fields to enable full-time employment

Throughout the drafting of this plan, WDB and County Economic Development Representatives stressed
the need in most parts of the region for building more effective partnerships with technical schools, unions,
and other institutions to advance job opportunities in the trades. Electricians, welders, plumbers, carpenters,
masons and other trades professions are needed throughout the region and in all of the targeted industry
groups mentioned in Section 2. The SJWC will explore ways in the life of this plan to expand those
partnerships and possibilities.

PUBLIC REVIEW AND COMMENT

This plan was submitted for public comment in each of the seven (7) South Jersey Counties on or about
February 28, 2023. In addition, each chief administrator in each of the seven counties will also have
received a copy of the Regional Plan for review and comment.

The public comment period will remain in place for 30 days, following which the Regional Plan will be
submitted to the State Employment and Training Commission, (SETC). Copies of the public notices
provided by each county in the local newspaper(s) of record and proof of transmittal to the chief
administrative officers for each county are found as follows.
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A common advertisement for the newspapers in each county and one common referral to CEOs, Board of
Commissioners, and WDB Directors was utilized as part of the public outreach process. Documentation of
this outreach is found in the Appendix of this Plan.

SUBMISSION OF THE PLAN TO THE NJ SETC

The submission of the Regional Plan to the State Employment and Training Commission is scheduled no
later than March 31, 2023. Upon submission of the final plan to the State Employment and Training
Commission, copies of “Proof of Publication” and chief administrative officer submittal will be included
with the Plan’s submission.

INCORPORATING PUBLIC RECOMMENDATIONS

Upon submission of the Plan to the SETC, each of the seven South Jersey Counties will have received
public comment as a result of its newspaper posting(s) and review by the chief administrative officer of
each county.

The South Jersey Workforce Collaborative will meet to review comments and will forward a summary of
those comments under separate cover to the SETC for its consideration.

PLAN REVISIONS AND ONGOING IMPLEMENTATION

Given the extent to which public comments are received and transmitted to the SETC, the Regional
Collaborative will meet with SETC officials to suggest incorporation of public comments and
recommendations into the State Plan, and will discuss a possible addendum to the South Jersey Regional
Plan.

At its quarterly and annual meetings the South Jersey Workforce Collaborative will review the plan, discuss
issues and progress associated with its implementation and coordinate action among the five Workforce
Development Boards in the South Jersey Region. Plan implementation is an ongoing process. The 2023-
2027 South Jersey Regional Plan is a fluid document, meaning that it will have life over the course of four
years, until the next update is scheduled or the next Regional Plan is developed. New suggestions and
enhancements to the Plan are welcome and will be coordinated through the Workforce Collaborative over
the course of that time period.

We welcome comments from our partners, the public and our respective county WDBs and One Stop
Centers. We thank you for your commitment to outstanding workforce training and programming in
Southern New Jersey.

Together we can build our economy, enhance the
capacity of our workforce and improve the quality of
life for all residents of our region.
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Southern New Jersey Regional Job Listings by County

January 1, 2022 — December 31, 2022

(=]

10,000 20,000 30,000 40,000 50,000 60,000 70,000

Atlantic _ 20.086
Cumberland — 10,784

Salem

Cape May F 4.050

Source: Burning Glass Technologies Inc., Labor Insight
Prepared by New Jersey Department of Labor & Workforce Development —January 2023

Southern Region Top Detailed Occupational Listings

January 1, 2022 — December 31, 2022

0 2.000 4.000 6.000 8.000 10.000 12.000

Registered Nurses .609
Retail Salespersons
First-Line Supervisors of Retail Sales Workers
Sales Reps. Wholesale & Mfg.. Except Technical & Scientific Products
Laborers and Freight. Stock. and Material Movers, Hand
Customer Service Representatives
Heavy and Tractor-Trailer Truck Drivers
Licensed Practical and Licensed Vocational Nurses
Managers, All Other
Software Developers. Applications
Home Health Aides
Combined Food Prep & Serving Workers, Including Fast Food
Medical and Health Services Managers
Nursing Assistants
Janitors and Cleaners. Except Maids and Housekeeping Cleaners
Maintenance and Repair Workers, General

Secretaries and Administrative Assistants, Except Legal. Medical, and..
Security Guards

General and Operations Managers

Food Service Managers .622

Source: Burning Glass Technologies Inc., Labor Insight
Prepared by New Jersey Department of Labor & Workforce Development—January 2023
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Southern Region Baseline SKkills in Greatest Demand

Comimunication Skills
Teamwork / Collaboration
Organizational Skills
Physical Abilities
Planning
Detail-Oriented
Problem Solving
Computer Literacy
Microsoft Excel
Microsoft Office
Writing

Multi-Tasking

English

Building Effective Relationships
Written Communication
Research

Time Management
Troubleshooting
Creativity

Microsoft Word
Leadership

January 1, 2022 — December 31, 2022

0 10.000 20.000 30.000 40,000 50.000 60,000 70.000

Source: Burning Glass Technologies Inc., Labor Insight
Prepared by New Jersey Department of Labor & Workforce Development — January 2023
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THIS APPENDIX WILL BE POPULATED WITH THE VARIOUS
NOTICES TO NEWSPAPERS AND COUNTY CEO’S ONCE THOSE
NOTICES HAVE BEEN DELIVERED.
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New Jersey Workforce Development
WIOA Regional-Local Memorandum of Understanding
2023

This Memorandum of Understanding is entered into by and between the South Jersey Workforce
Collaborative, which includes the New Jersey Local Workforce Development Boards (WDBs) of
Atlantic County, Burlington County, Camden County, Cumberland, Salem and Cape May
Counties, and Gloucester County, hereafter referred to as the Regional Partners.

In consideration of the expectations of the Regional Collaborative and the coordination of mutual
undertakings and covenants, under policies set by the Governor, the New Jersey State
Employment and Training Commission (SETC), and New Jersey Department of Labor and
Workforce Development (LWD), the parties agree to the following:

I. Introduction: Purpose and Background

In accordance with the requirements of Section 106 of the Workforce Innovation and
Opportunity Act (Public Law 113-128), the members of South Jersey Workforce Collaborative,
with the agreement of the Chief Elected Officials of the member Workforce Development Areas,
shall undertake regional planning activities, development of a Regional Plan, and an agreement
as to how the planning region will collectively negotiate and reach an agreement with the
Governor on local levels of performance for, and report on, the performance accountability
measures described in section 116(c), for local areas or the planning region.

II. Duration: Term of Agreement

This Memorandum of Understanding will cover a period of 4 years with the understanding that
the Regional Plan mentioned herein will be modified every two years. This Memorandum of
Understanding will begin on November 1, 2022, and end on December 31, 2026.

IIL Defined Roles and Responsibilities: Provision of Services

The Regional Partners entering into this Memorandum of Understanding agree to collaborate
together on all of the required service activities that make up the activity of the workforce
development system as outlined in the Workforce Innovation and Opportunity Act and the State
of New Jersey Combined State Plan for the Workforce Innovation and Opportunity Act
Modification 2022-2023. The Regional Partners also agree to coordinate and collaborate on the
activities that are presented in the South Jersey Workforce Collaborative Regional Plan
including, but not limited to, the following menu of activities.

o Develop viable pre-apprenticeship and apprentice programs with local businesses
that represent in-demand occupations, careers within emerging industries as well
as other valued industries.

o Create career-based programming to develop relationships between K—12 and
postsecondary education to improve college readiness.

o Increase out-of-school Youth programs to focus on career pathways,
apprenticeships, and post-secondary education.

Page 10f9
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New Jersey Workforce Development
WIOA Regional-Local Memorandum of Understanding
2023

o Develop programs for student/job seekers and employer engagement that support
the career pathways approach to training and education.

o Enhance connections between employers and job seekers through industry sector
initiatives.

o Develop a partnership framework for ongoing collaboration.

o Raise awareness of in-demand skills and occupations among stakeholders.

o Enhance program and credential development/alignment with business needs and
industry valued credentials

o Expand private sector partnership models for youth programs

o Integrate assessment tools with emerging industry needs

o Develop protocols to work collectively as a region to gather and disseminate LMI
information for the region.

o Setacommon vision, goals, and/or specific strategies related to regional industry
pipelines and career pathways.

o Develop and support the integration of partners, programs, and services across the
regional One Stop centers.

Each Regional Partner will work together as part of the South Jersey Workforce Collaborative
Region to analyze available services and identify areas where access to services through the
Workforce Development system could be improved. The Regional Partners agree to work
together as the South Jersey Workforce Collaborative Region on a continuous basis to improve
the Workforce Development system.

IV. Methods for Referral

The Regional Partners and our respective WIOA system partners will conform to all policies of
the New Jersey Department of Labor and Workforce Development concerning our method of
cross-county referrals of job seekers and businesses. Referrals may be made in person, by fax,
telephone, mail, or other electronic means including information sharing through the use of state
technology systems developed for integrated services and program management as well as other
shared software packages or technologies. The effectiveness of the region’s referral methods will
be reviewed at the scheduled meetings of the Regional Partners.

V. Deliverables:

The Regional Partners commit to support each of the Region’s WDBs in achieving the required
WIOA performance outcomes and all State of New Jersey performance requirements.

VI. Reporting

The Regional Partners commit to adhere to all Federal and State reporting processes as released
or developed by State of New Jersey policy. We will specifically report on program performance
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New Jersey Workforce Development
WIOA Regional-Local Memorandum of Understanding
2023

as part of the bi-annual WDB certification/re-certification process and will report together on
regional requirements in keeping with policy being developed by the SETC and NJLWD.

VII. Funding and Operating Cost

The Workforce Development system will be funded primarily through allocations to local areas
within the Region from Workforce Innovation and Opportunity Act funds, and State funds
allocated to the local operations. All regional activities and procurement for professional services
will be financially supported by each local area within the region. Each local area will be
provided a cost sharing document which will specify the amount and the details of how cost will
be allocated to each local area for each professional service, event, or activity. Each local area
agrees to pay their share of the cost regardless of level of local area participation. Each local area
agrees to set aside, in their WDB budget, not less than $5,000 and not more than $10,000 toward
regional activities.

All local area partners assure they will collaborate and work with the State to ensure funding of
operational cost pursuant to Federal and State and MOU guidelines.

VIIL Partner Collaboration and Decision-Making

The Regional Partners attest that they have followed the guidelines from the New Jersey State
Employment and Training Commission for the One-Stop infrastructure funding process.

The Regional Partners have agreed that Camden County Workforce Development Board shall
serve as the lead entity and lead contact for regional reporting and communications with the
SETC and LWD.

All decisions made by the Regional Partners shall be done by consensus. In the event a
consensus cannot be reached, the matter at hand will be referred to the members of the individual
Local Area Workforce Development Board of Trustees.

Other leadership structures and roles will be identified as needed.
IX. Modification Process, Renewal, and Termination

a. The parties may modify this Memorandum of Understanding consistent with applicable
laws and policies. Such modifications shall be made by mutual written agreement of the

parties at any time.

b. This Memorandum of Understanding shall be reviewed not less than once every three
years to ensure appropriate delivery of services, strategies are in line with current
regional needs, and equitable levels of funding across the REGION as appropriate and

available.
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New Jersey Workforce Development
WIOA Regional-Loca!l Memorandum of Understanding
2023

This Memorandum of Understanding may be renewed under the same terms and
conditions, subject to the approval of all parties. The term may not be longer than the
original term.

The terms of this agreement are severable such that if a term or provision is or becomes
invalid, the remainder of the provision shall continue to be valid.

Either party may terminate this agreement at any time within 60 days by written notice.
This agreement constitutes the entire agreement and there are no oral or other
representatives regarding the subject of this agreement that are binding on either party.
All changes to this agreement must be in writing and signed by all parties.

X. Equal Employment Opportunity and Nondiscrimination

The parties to this Memorandum of Understanding commit to comply with all nondiscrimination
and Equal Employment Opportunity provisions of Section 188 of the Workforce Investment Act
and its implementing regulations at 29 CFR Part 37.
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New Jersey Workforce Development
WIOA Regional-Local Memorandum of Understanding
2023

Authorization — Atlantic County

In Witness Whereof, the parties have, through their duly authorized Chair of the local Workforce
Development Board and the Chief Local Elected Official, entered into this Memorandum of
Understanding. The parties, have read and understood the foregoing terms of this Memorandum

of Understanding, do by their respective signatures, dated below, hereby agree to the terms
thereof.

Signature - Chair of the Atlantic County Workforce Development Board

/H/az /4/ %)aﬂuf

Printed Name

hosee

tam%/ﬁ\wc e

Signature - Chief Local Elected Official for Atl:z‘n} County

\L\fml‘ > ’ I NSON | (ov’/\ﬁ\/FB(ecu‘/’! Ve

Printed Name and Title

lZé\S’ Ja. - ‘
Date SR .
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Authorization - Burlington County

In Witness Whereof, the parties have, through their duly authorized Chair of the local Workforce
Development Board and the Chief Local Elected Official, entered into this Memorandum of
Understanding. The parties, have read and understood the foregoing terms of this Memorandum
of Understanding, do by their respective signatures, dated below, hereby agree to the terms
thereof.

Signature - Ch?of

""'j‘:N 51}41/{{/3

ington County Workforce Development Board

Printed Name

Jd] 13 Jaa

Date

h@,u/l/é Q 0t i

Signature - Chief Local Elected Official for Burlington County

Daniel 7. %VW\W Directsr

Printed Name and Title

ailaz

Date
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Authorization — Camden County

In Witness Whereof, the parties have. through their duly authorized Chair of the local Workforce
Development Board and the Chief Local Elected Official. entered into this Memorandum of
Understanding. The parties, have read and understood the foregoing terms of this Memorandum
of Understanding, do by their respective signatures. dated below. hereby agree to the terms
thereof.

Watthecr Verray,

Signature - Chair of the<amden (oumy GVorkforcc.Dévclopmcht Board

/"’I(L/'H\t‘. ¢t le £
Printed Name (

1/30/2023
Date

e Gell o

Signature - ChISf Local Flected Official for Camden County

Louis Cappelli, Jr.
Printed Name and 'l'itlc

2/16/23
Date
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Authorization — Cumberland, Salem & Cape May Counties

In Witness Whereof, the parties have, through their duly authorized Chair of the local Workforce
Development Board and the Chief Local Elected Official, entered into this Memorandum of
Understanding. The parties, have read and understood the foregoing terms of this Memorandum
of Understanding, do by their respective signatures, dated below, hereby agree to the terms

Signature - Chair of the Cumberland, Salem & Cape May Counties Workforce Development

Board
Beet [ opez.

Printed Name

Signafure ZZhief Local Elected Official for Camberland County

\Ddl./@/és /4/br<:("é = &mmi-é)S;{Jrzc('\blFZC‘bf '

Printed Nathe and Title

ficial for Salem County
o C/)mm,’ ssiener

Eolward ?ﬁ

Printed Name and Title 7

VAT

Date
-ChiefLocalElectdeﬁdaltbrCapeMayCoumy :

Lﬁ’ C’ﬂa(‘:/ C’ D-z';ra'/@: @(’mms.s_/o,u.an, 'D:E%Jao

D%ﬁ/ Etuﬁdﬁﬂe -

Page 8 of 9



67

New Jersey Workforce Development
WIOA Regional-Local Memorandum of Understanding
2023

Authorization — Gloucester County

In Witness Whereof, the parties have, through their duly authorized Chair of the local Workforce
Development Board and the Chief Local Elected Official, entered into this Memorandum of
Understanding. The parties, have read and understood the foregoing terms of this Memorandum
of Understanding, do by their respective signatures, dated below, hereby agree to the terms
thereof.

A o)

Signaturec Chair of the Gloucester County Workforce Development Board

Z “ [/’HL

Printed Name

/ /)‘3/%

Date

et S

Frank J. DiMarco,
Commissioner

Date: 12/21/22
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New Jersey
Local WIOA Planning Guidance:
Partner Service Matrix

WIOA Title |
Adult

WIOA Title | Dislocated
Worker

WIOATItle |
Youth

Other Title I-Job
Corps

Other Title I-
YouthBuild

Title It

Wagner-
Peyser -
ES

DVRS

SCSEP

COMMENTS

Strength of Partnership

5

5

5

a

1

CAREER SERVICES

Eligibility Determination

Outreach, Intake and Orientation
Initial Assessment of skill lavels

Job Search and Placement Assistance

Career Counselin

NN |2 I

XX |XIxX|x|{=x

HKAX X XX X

€ D€ I3 |2 >3 [ >

M XX IX >

Provision of info on on-in demand sectors and
occupations

3C I3 I3 15 |5€ 15>

DI |0 15E |2 |0

XX IX|[X[X|x

A e

Provision of info on non-traditional employment

b

b

=

=

>

>

>

>

Appropriate recruitment and other busi

|setvices
Provision of referrals and coordination of activitios

with other programs and services,

Provision of workforce and labor market statistics,
Including the provison of accurate information
lated to local, regional, and | labor

Provision of performance information and cost on
eligible providers

Pravision of Information on how the local area is
performing on local performance accountability
measures and any additional measures,

Provision of Information relating the availability of
support services or assistance and the appropriate
referral to those services and assistance,

Assistance In establishing eligibility for programs
of financlal ald assistance for training and
ducation programs not provided by WIOA.

Provisional of Information and assistance

regarding filling claims under Ul programs.

INDIVIDUALIZED CAREER SERVICES

Comprehensive and Speclalized Assessment for
Adults and Dislocated Workers

Development of individual employment plans

>

>

Group and Individual Counseling and mentoring

>

>

>

>

=1

>

Catoer Planning/Case Management

Short Term Pre-Vocational services

Internships and Work Experiences

Workforce preparation Activities

[ [ 1< [

21X X I

2 |2 1 [

Financlal Literacy

Out-of-Area Job Search Assistance

M X IX XXX

¢ 13 (DI 3¢ I

I X X X

>

)

English language acquisition and Integrated
education.

FOLLOW UP SERVICES

Unsubsidized Employment for up to 12 months

>

Transitioning to Career Services
TRAINING SERVICES

Oceupational Skills Training

On-The-Job Tralning

> |

Incumbent Worker Tralning

Programs that combine Workplace Tralning with

MK Ix

xIx|Ix |x

Related Instruction
1raining Programs operated by Private Sector
Skill Upgrading and Retraining

x

x>

IEquw lal Tralning

Transitional jobs

>

<

>

Job Readiness Tralning

=

Adult Education and Literacy Activities

Customized Tralning

x> Ix

Others: Explain
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New Jersey
Local WIOA Planning Guidance:
Partner Service Matrix

Perkins
C&T

Trade
Act

VETS

E&T
CSBG

E&T HUD

State UI

Second
Chance
Act

WFNJ

wWop

Other
Funding
Streams

COMMENTS

Strength of Partnership

1

CAREER SERVICES

Eligibility betermination

Outreach, Intake and Orientation

Initial Assessment of skill levels

Job Search and Pla t Assistance

Career Counseling

IR [X X |x|x

I IS 136 [ I

Provision of info on on-in demand sectors and
occupations

B

2N X I Ix

RiIXIX|IX|X|x

Pravision of info on non-traditional employment

x

>

Appropriate reccuitment and other business
services

Provision of referrals and coordination of

activities with other programs and services.

Provislon of workforce and labor market
statistics, including the provison of accurate
information related to local, reglonal, and

national labor market areas,

Provision of performance information and cost on
eligible providers

Pravision of information on how the local arca Is
performing on local performance accountability
measures and any additional measures,

Provisian of Information relating the avallabllity
of support services or assistance and the
appropriate referral to those services and

ﬂgsﬂ;;gg;g.

Assistance in establishing eligibility for programs
of financial aid assistance for tralning and
education programs not provided by WIOA,

Provisional of Information and assistance

regarding filling claims under Ul programs.
INDIVIDUALIZED CAREER SERVICES

Comprehensive and Speciallzed Assessment for
Adults and Dislocated Workers

[ACULS and Disiocatec yvorkers
Development of individual employment plans

Group and Individual Counseling and mentaring

=X

> ix

>

>

Career Planning/Case Management

Short Term Pre-Vocational services

Internships and Work Experiences

Workforce preparation Activities

HiX XX

Financial Literacy

XX IR I [ X

XX XX |xix

Out-ol-Area Job Search Assistance

=

English language acquisition and Integrated
education.

b Bl g b

FOLLOW UP SERVICES

Unsubsidized Employment for up to 12 months

Transitioning to Career Services

>

TRAINING SERVICES

Occupational Skills Training

On-The-Job Tralning

Ir bent Worker Tralning

bl Bl b

Programs that combine Workplace Training with

> IX XX

Related Instruction

Training Programs operated by Private Sector

>

Skill Upgrading and Retraining

>

Entreprenaurial Tralning

Transitional jobs

Job Readiness Training

Adult Education and Literacy Activities

Customlzed Tralning

P B E e b

Others: Explain
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