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SYSTEMS PERFORMANCE COMMITTEE MEETING 
November 18, 2022 

Camden County Workforce Development Board Office (Zoom) 

ATTENDANCE: 

COMMITTEE INFORMATION AND ATTENDANCE

Name Organization Trustee Member 20-Nov-20 19-Feb-21 21-May-21 20-Aug-21 19-Nov-21 18-Feb-22 20-May-22

Abusi, Pat, CHAIR Rai l road Construction of South Jersey ✓ X X X X X X X

Bryant, Janice (Retired) CCOSCC X X X X X X

Cirii, Frank CCOSCC ✓ X X X X X X X

Cream, Aaron CCOS, Fisca l  Team X

Doran, Ryan IBEW Local  351 ✓ X

Johnson, Tom, Vice Chair Independent ✓ X X X X

Maguire, Laurie CCOSCC X X X X X X X

Martin, Lynne CCOSCC X X

Pape, Barbara (Retired) CCOSCC X X X X X X

Raymond, James TD Bank X X X X X X

Sinclair, Nidia CCOSCC X X X X X X

Weil, Robert Conner Strong & Buckelew Companies ✓ X X X

Levitt, Alex WDB Staff X X X X X X

Swartz, Jeffrey S., Exec. Director WDB Staff X X X X X X X

Primas, Theo WDB Staff X X X X X X

Vaughn, Debra WDB Staff X X

Williams, Leslie J WDB Staff X X X X X X X  
 

SYSTEMS PERFORMANCE COMMITTEE  

The Systems Performance Committee develops the standards and criteria of customer satisfaction and 

continuous improvement for One-Stop partners, programs, and vendors. The committee also provides for the 

fiscal planning and management for the One-Stop system. 
 

WELCOME 

Pat Abusi, Committee Chair, welcomed the attendees and called the meeting to order at 9:00am. He asked that 

people state when they conclude their presentations, asking if there are any questions before the meeting 

progresses. Pat then requested a roll call. 
 

APPROVAL OF PRIOR MEETING MINUTES 

Pat requested a motion to approve the August 19, 2022, Systems Performance meeting minutes. Jim Raymond 

motioned, seconded by Frank Cirii. By majority vote to the affirmative, the motion carried, and the minutes 

recorded for August 19, 2022 were approved. 

MASTER BUDGET REVIEW & DISCUSSION  

Lynn Martin, Senior Accountant, One-Stop Career Center 

• After Lynn presented the contract analysis report, Leslie Williams clarified that the number Lynn reported 

as enrollments for clothing services is actually the budgeted enrollments for clothing services, and the 

OEO CWEP enrollments was actually 0. 

• Lynn presented the Fund Balance Report. 

• The fiscal team made changes to their reports but were asked to provide more detail than they provided. 

Pat asked that the budget reports be provided to the committee a week in advance of the meeting and that 

any format changes be discussed prior to making permanent changes to assure compliance. Eric Romolini 

commented that Leslie provided feedback on the preferred structure and format of the reports going 

forward.  

 



 

 



 

 



 



 

 

 



 



 

PROGRAM EVALUATOR REPORT 

Bridget Henderson, Program Evaluator, Workforce Development Board 
 

Comments: 

• Awaiting the following documents from One-Stop to begin Youth Work Experience monitoring. (Previous 

cohort was sent the incorrect contracts, will be monitoring the next cohort once they begin). 

o Worksite agreements. 

o Worksite data and authorization for each site. 

o Worksite information data sheet for each site. 

o Confirmation of the timely submission of participant timesheets for each site. 

o Worksite’s contact information. 



Program Evaluator Report – November 2022 

Current ITA Contracts Fully Executed: 26  

ITA Contracts Being Processed:  

• Jan’s Cosmetology Academy- Awaiting proper contract materials and wet signatures 

• Rutgers University Executive Education-Camden-Thought their contract was for two years, sent them 

contract materials to complete their contract for this year. 

Completed Monitoring: 

• Training Provider-Mike’s Driving School 10/27/2022 

o No corrective action required. 

o No recommended actions. 

• Training Provider-ASI Career Institute 11/1/2022 

o No corrective action required. 

o Recommended actions: Include a section in the student handbook that clearly lays out course 

completion requirements. 

• Training Provider- American Training Center 11/1/2022 

o No corrective action required.  

o No recommended actions. 

• Youth WIOA-Camden County OEO 11/7/2022 

o No corrective action required.  

o Recommended actions Adding an “admissions requirements” and “assessment” section to student 

handbook. Sending over an updated worker’s compensation document (close to expiration date). 

• TANF-Center for Family Services TIP 11/9/2022 

o No corrective action required. 

o No recommended actions. 

Scheduled Monitoring: 

• Abundant Training Institute-11/18/2022 

o Conducting a virtual monitoring. 
 

Monitoring Scheduling Request Sent: 

• ITA- Starlight Medical 

Fully Executed ITA Contracts 

• A1 Allied Health Training Institute 

• Abundant Training Institute 

• Academy Of Healthcare Excellence 

• American Training Center 

• ASI Career Institute 

• Avtech Institute of Technology 

• Bordentown Driver Training School dba Smith & Solomon Driver Training School  

• Camden County College - Academic 

• Camden County College - Corporate Center 

• Empire Beauty School - Cherry Hill Campus 



• Lincoln Technical Institute 

• Merit Training Institute 

• Rutgers University School of Communication & Information 

• Mike's Driving School, Inc 

• Orleans Technical College (formerly JEVS Human Services) 

• Pennco Tech – Blackwood 

• Rizzieri Aveda School 

• Robotech CAD Solutions 

• Rowan College of SJ - Gloucester Campus 

• Rowan College of SJ - Cumberland Campus 

• Starlight Medical 

• American Institute - Cherry Hill Campus 

• Career Technical Institute 

• Innovate Salon Academy – Ewing 

• LivWell Academy 

• LasComp Institute of IT 
 

CAMDEN COUNTY ONE-STOP CAREER CENTER 

Laurie Maguire – Manager, MIS and Nidia Sinclair – Manager, Youth One-Stop 

Youth Work Experience 

• Jyi Peterson has 8 participants ready to begin the next Youth Work Experience cohort. Diana Plaza is 

reaching out to reconnect with the youth who did not participate in the previous cohort before their 

eligibility lapses. The start date of the next cohort has not been determined. 

• Laurie, Frank and Nidia discussed an issue with the WorkFirst RFP and contracts that were extended in 

June. Laurie explained that the referral process in the RFP for WorkFirst/SNAP/GA is outdated and 

affecting the One-Stop’s ability to spend its allotted funds. The current referral language allows providers 

to completely bypass the One-Stop and MIS and to send individuals to other programs. Changing the 

referral process needs to be considered as it is critical to spending the balance of the funds for the contract 

year. There is a clause that allows changes if the State is mandating that something needs to be done, 

which does not require the approval of the providers. Leslie Williams asked for documentation of the 

mandate regarding the referral process, Laurie’s proposed change to the RFP and the current contract 

language will be circulated to the Systems Performance Committee for review.  

• Nidia stated that a flow chart was provided to Ahmad McDougle and Denise Taguwa at their request. She, 

Laurie and Frank have worked on a flow chart internally as to how the process will begin to work once the 

proposed necessary changes are approved and implemented, allowing funding to be spent the way that it is 

intended. The change will provide the One-Stop the opportunity to have the Board of Social Services 

doing the referrals to the employment and training entity, which gives the One-Stop more bodies for 

CWEP and training, etc. The modification needs to be made to require that providers send referrals 

through the One-Stop MIS for entry into the AOSOS prior to participation in any program. 

• Laurie stated the RFP originated from the WDB and requires WDB approval to change. The One-Stop 

needs to also provide supportive services that the Board doesn't provide with allotted funds. With the One-

Stop currently being skipped over in current referral language of the extended RFP, it makes it very 

difficult to know the needs of the participants being served or not being served and to know if a provider 

denies them services, so efforts can be made to assist them. 



• Jeff asked Laurie to provide all of the relevant RFP information and the proposed change regarding the 

referral process to the Systems Performance Committee for review and approval for modification by a vote 

that can be done prior to the next committee meeting. 

COMMITTEE UPDATES AND FINAL REMARKS 

Jeffrey Swartz, Workforce Development Board 

• The quarterly board meeting is Wednesday, December 14, 2022 at 9:00 am. The in-person meeting will 

take place in Roosevelt Hall at Camden County College-Blackwood. A full breakfast will be served at 8:30 

am. Jeff asked attendees to notify Alex if they wish to attend to ensure an accurate head count for the 

catering order. 

ADJOURNMENT 

Pat Abusi asked for a motion to adjourn. Frank Cirii made the first motion, seconded by Leslie Williams. By 

majority vote to the affirmative the motion carried, and the meeting was adjourned at 9:46 am.  
 

The next System Performance Committee meeting is scheduled for Friday, February 17, 2022 @9:00 am via 

Zoom conferencing.  
 

 

Submitted by:  

Debra Vaughn 

Administrative Assistant to the Executive Director 


